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"Peopleware: Productive Projects and Teams”

Authors: Tom DeMarco and Timothy Lister

Description: This book delves into the human aspects of software development,

emphasizing the importance of team dynamics and effective communication in achieving

.project success

Link: Peopleware: Productive Projects and Teams

“The Mythical Man-Month: Essays on Software Engineering”

Author: Frederick P. Brooks Jr

Description: A classic in software engineering literature, this book discusses the

complexities of project management and the pivotal role of communication among team

.members

Link: The Mythical Man-Month



https://www.tech-mag.net/التكنولوجيا-ودورها-في-إدارة-التواصل-داخل-المشاريع-الكبرى/

“A Guide to the Project Management Body of Knowledge (PMBOK Guide)”

Publisher: Project Management Institute (PMI)

Description: This comprehensive guide outlines standardized project management

.practices, including a dedicated section on project communications management

Link: PMBOK Guide

"Effective Communication”
Author: John Adair

Description: This book provides insights into the principles of effective communication

.within management and leadership contexts

Link: John Adair (author)

“Communications Management”

Description: This resource discusses the communication process, its importance in project

.management, and strategies for effective communication within organizations

Link: Communications Management

“The One Minute Manager”

Authors: Ken Blanchard and Spencer Johnson




Description: This book introduces three practical management techniques—one-minute
goals, one-minute praisings, and one-minute reprimands—that emphasize the
importance of clear and concise communication between managers and their teams

10BJ:

“The Mythical Man-Month: Essays on Software Engineering”

Author: Frederick P. Brooks Jr

Description: A seminal work discussing the complexities of software project management,
highlighting how miscommunication and adding manpower to late projects can lead to
further delays

ioBJ}

“Peopleware: Productive Projects and Teams”

Authors: Tom DeMarco and Timothy Lister

Description: This book emphasizes the human aspects of software development, focusing
on team dynamics and the critical role of effective communication in achieving project

success

“A Guide to the Project Management Body of Knowledge (PMBOK Guide)”

Publisher: Project Management Institute (PMI)

Description: A comprehensive guide outlining standardized project management

.practices, including a dedicated section on project communications management




“Communications Management”

Description: An overview of the communication process within organizations, discussing

r-="
10BJ; its |mp0rtance n PI’O]ECt management and strategles for effective communication
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