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Abstract

This study aimed to analyze the impact of digital transformation on the strategies of
financial companies in the Kingdom of Saudi Arabia, focusing on the extent to which
these companies rely on digital technology in their operations, their strategies for setting
financial goals, approaches to product and service development, risk management
strategies resulting from digital transformation, investment and financing strategies,
and methods for improving overall performance. Utilizing a descriptive analytical
methodology, the research employed a questionnaire directed at employees of financial
companies in Saudi Arabia, yielding significant findings that indicate a heavy reliance
on digital technology across various operational aspects. The companies utilize diverse
strategies for setting financial goals, emphasizing digital key performance indicators
and financial analysis tools, alongside a substantial reliance on digital technologies for
product and service development, including mobile applications and agile software
development techniques. Linear regression analysis revealed a statistically significant
relationship between digital transformation and financial company strategies,
indicating a substantial impact of digital transformation on these strategies. The study
recommends improving cybersecurity systems, adopting performance analysis
strategies to accurately define financial goals and enhance overall performance,
developing effective risk management strategies using encryption techniques and
digital fraud detection systems, and innovating products and services to maintain
growth and competitiveness. Overall, this research highlights the profound influence of
digital transformation on financial companies in Saudi Arabia, emphasizing the need
for strategic adaptation to leverage digital technologies effectively while managing

associated risks.
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