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Abstract

This study aimed to examine the impact of risk management efficiency, represented
by its dimensions of risk identification, risk analysis, risk response, and risk monitoring, on
business continuity during crises, through a field study conducted on a number of private
sector organizations in the Kingdom of Saudi Arabia. The study adopted the descriptive-
analytical approach, and a questionnaire was distributed to a random sample of 278
participants, including executive managers, department heads, and supervisors working in
Saudi private sector institutions.

The findings revealed that the overall efficiency of risk management has a statistically
significant effect on business continuity during crises, with a correlation coefficient of (R =
0.854) and a coefficient of determination of (R? = 0.729). This indicates that approximately
72.9% of the variation in business continuity levels can be explained by the efficiency of risk
management practices within the studied organizations. The results also showed that all four
dimensions of risk management—risk identification, risk analysis, risk response, and risk
monitoring—nhave a positive and statistically significant effect on business continuity. Among
these dimensions, risk analysis ranked firstin its level of impact, followed by risk identification,
risk response, and finally, risk monitoring.

In light of these results, the study recommends adopting an integrated institutional
approach to risk management and business continuity, ensuring alignment between
operational and strategic departments, and enhancing the risk awareness culture among
employees through continuous training and practical simulations of potential crises.

Keywords: Risk Management — Risk Identification — Risk Analysis — Risk Response
— Risk Monitoring — Business Continuity — Crises — Private Sector — Kingdom of Saudi

Arabia.
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