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Abstract

of the study This study aimed to identify the impact of leadership styles (interactive -
transformational - authoritarian - democratic) on change management in the Saudi
private sector. This study was conducted according to the descriptive analytical method
in its social survey style; where the opinions of a sample of (384) individuals were
surveyed. The SPSS application was relied upon to analyze the data. After verifying the
stability and validity of the study tool, the sample was sorted and represented
graphically using the Excel application. Regression tests were also relied upon to verify
the study hypotheses. The study concluded that there is a positive direct relationship
between both the interactive leadership style and transformational leadership,
democracy and change management, while there was an inverse relationship between
the authoritarian leadership style on change management in the private sector in the
Kingdom of Saudi Arabia. The study also revealed the absence of statistical differences
attributed to the variables of gender and job rank, and the presence of statistical
differences attributed to the variable of educational qualification and differences
attributed to the variable of years of experience in favor of those with more than 10
years of experience. The study recommended the necessity of avoiding the authoritarian
leadership style in managing private sector organizations in the Kingdom of Saudi
Arabia, and adopting the interactive leadership style as it is the most effective style in
the success of organizations.

Keywords: Leadership styles — Change management.
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