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PROJECT MANAGEMENT
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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.
2- You are required to identify all the internal and external stakeholders of this project from

your point of view.
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First, we will start with the idea of the project, which the company decided to establish a residential

tower

I will study the feasibility and write down the project's needs and the materials needed to build this
tower and study the entire construction cost from start to delivery of building materials, equipment, and
labor, and also specify expectations for the end of construction.



Now | will start with the design phase, in which | will define the final shape of the project, and this
design is the one that the engineers will use to construct the tower, and once it is selected and started,
it cannot be changed in the next stages... | will then start in agreement with the suppliers and
contractors and determine the necessary time and distribute the tasks to everyone and then start the
implementation phase after If things and tasks are arranged, we will start, God willing, to implement the
design. Everyone knows his tasks and duties. Designers will develop the materials and contractors will
carry out the construction.

When the features of the tower become clear, we will follow up, evaluate the shape and quality,
evaluate the construction and the final result, complete the small interior aesthetics, and celebrate our
achievement.
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. The internal stakeholders are the heads, directors, operating committees, investors, and
shareholders

The outside stakeholders are the competitors, the government, suppliers, and customers
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