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Abstract

This study aims to analyze the role of risk management in enhancing the efficiency of emerging projects

in the Kingdom of Saudi Arabia, within a contemporary business environment characterized by volatility
and rapid change. This topic holds great importance in light of the Kingdom'’s accelerated economic and
developmental transformations under Vision 2030, accompanied by a clear orientation toward
supporting entrepreneurship and emerging projects, particularly those facing multiple challenges at the
administrative, operational, financial, and technical levels. The research problem stems from the practical
observation that many emerging projects suffer from a weak ability to predict potential risks, a lack of
systematic tools to manage them, and a reliance on traditional reactive responses when crises occur. This
situation increases the likelihood of project stumbling or early failure and directly affects the ability to

achieve strategic objectives.

The study employed the descriptive-analytical methodology, combining both theoretical and applied
dimensions. An electronic questionnaire was designed to collect data from a field sample of 384
employees and managers of emerging projects across various regions of the Kingdom. Data were
analyzed using a set of descriptive statistical methods via SPSS, and the reliability and validity of the
instrument were measured using Cronbach’s Alpha to ensure the accuracy of the results. The
independent variable, represented by risk management practices, was linked to the dependent variable,
represented by the efficiency of emerging projects in terms of administrative and operational

performance.




The study results revealed a clear positive impact of risk management on enhancing the efficiency of
emerging projects. Systematic risk management practices contribute to improving the quality of
decision-making, reducing operational errors, enhancing the ability of projects to face sudden crises and
challenges, and building greater trust among investors and clients. The findings also indicated that
integrating risk management within organizational structures and operational plans from the early stages

of project establishment leads to greater performance stability, provides better capacity for sustainable

growth and expansion, and supports the governance of administrative and financial decisions in a data-

driven and analytically sound manner.

The study concluded with several recommendations, most notably the need to strengthen institutional
awareness of the importance of risk management as a fundamental pillar for the success of emerging
projects, the necessity of investing in building human capacities capable of implementing modern risk
management practices, and the adoption of proactive and preventive strategies to handle potential risks.
It also recommended the development of emergency and early-warning plans, the establishment of
comprehensive monitoring and internal control systems, and the implementation of these measures to
ensure project t sustainability and enhance operational and administrative efficiency in a highly

competitive and rapidly changing business environment.
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