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This project examines the relationship between participative leadership and
employee turnover. Participative leadership involves employees in decision—making
and encourages their active participation, enhancing their sense of belonging and
job satisfaction. Using a descriptive—analytical approach with data collected from
employee questionnaires, the study found a positive link between participative
leadership and reduced turnover. Key factors contributing to lower turnover included
decision—making participation, strong human relations, improved work environment,
higher salaries and benefits, and training opportunities. The study recommends
fostering participative leadership to enhance organizational efficiency and employee

stability.
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Conclusion

In conclusion, this presentation highlights the study’s aim to explore the
relationship between participative leadership and the reduction of employee turnover
in ground handling service companies. By analyzing the impact of leadership
practices on employee stability and organizational performance, the study seeks to
identify the key factors that influence this relationship. Understanding these factors
will significantly contribute to providing practical recommendations that improve
leadership practices, reduce turnover costs, and enhance the efficiency and
sustainability of organizations within this sector. We also hope that the study's
findings will enrich the academic field and offer valuable practical insights that help

improve the work environment and elevate overall job performance.
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