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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My example is Eng. Nadhmi Al-Naser, he is CEO of NEOM project he is my
model and | can consider him as the most effective leader for me. He is maestro of
giants projects leadership. Simply he executed Saudi Arabia gas networks at 80s,
managing Ghwar and Shibbah Oil wells projects, supervising all constructional and
academic projects at CAUST then CEO of NEOM project.

As a giant project leader He had a wonderful combination of visionary
leadership’s traits such as energetic, self-confident, dominant, adaptable to situations
and tolerate of stress. In my opinion, he is a visionary leadership style after he assigned
as a CEO of NEOM project and he Ws previous mentioned traits.

Simply, after he take the leading of “The Line City” project at NEOM and how
hard is to implementing such as this project and how he managing smoothly as an
orchestra maestro. Not to mention, this project is a part of Saudi Arabia future’s vision
and he lead it and inspire all his employees to achieve.

As Al-Nasr is my role model | adopt his style (Transformational isionary) with
my team as a team leader | can raise the motivation for my follqwe
encourage them to follow my lead but some time | hit the obsta
I’'m unrealistic or overly optimistic.

that they thought that
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