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Abstract

This study aims to identify the impact of risk management and the implementation
of total quality management (TQM) principles — focusing on customer orientation,
continuous improvement, and employee training — on the performance of medical
institutions in the Kingdom of Saudi Arabia. The study comes in response to the growing
importance of operational efficiency and healthcare service quality in an evolving
medical environment.

The study adopted the descriptive analytical methodology for its ability to
describe phenomena and analyze relationships between variables. Data was collected
through a structured questionnaire, scientifically designed to cover four key domains:
risk management, TQM principles (customer focus, continuous improvement, employee
training), and the performance of medical institutions.

The study sample consisted of (250) employees from various medical institutions
in Saudi Arabia, selected using a simple random sampling method.

The findings revealed a statistically significant impact of risk management and
TQM implementation on the performance of medical institutions. The results also
indicated that customer focus, continuous improvement, and employee training are
among the most influential factors positively affecting institutional performance
indicators.

Based on these findings, the study recommended strengthening risk management
plans within medical institutions, enhancing quality management programs —
particularly in staff training — and adopting continuous mechanisms for measuring
patient satisfaction and motivating employees to propose development initiatives,
contributing to superior institutional performance.

Keywords: Risk Management, Total Quality Management Principles, Medical
Institutions
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Model Summary

Model R R Adjusted | Std. Error R F dfl df2  Sig. F
Square R Square of the Square | Change Change
Estimate = Change
1 0.758 0.574 0.567 0.418 0.574 82.35 4 245  0.000

a. Predictors: (Constant), b1, b2, b3, b4

ANOVA
Model Sum of Squares df Mean Square F Sig.
Regression 46.859 4 11.715 82.35 0.000
Residual 34.591 245 0.141
Total 81.450 249

a. Dependent Variable: 4kl dusal) £)3f < jdisa (al)
b. Predictors: (Constant), b1, b2, b3, b4

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) 1.880 0.215 8.74 0.000
ohladll sl 0.285 0.074 0.319 3.85  0.000
(bl)
st S 0.268 0.081 0.294 3.31  0.001
£l (b2)
el Gauail] 0.245 0.078 0.268 3.14  0.002
(b3)
Crlalal) ()3 0.275 0.077 0.302 3.57  0.001
(b4)
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Model Summary

Model R R Adjusted | Std. Error R F dfl df2 Sig.F
Square R Square @ of the Square | Change Change
Estimate Change
1 0.615 0.378  0.374 0.512 0.378 150.64 1 248 0.000

a. Predictors: (Constant), shial) 303 (b1)

ANOVA
Model Sum of Squares df Mean Square F Sig.
Regression 30.789 1 30.789 150.64 0.000
Residual 50.661 248 0.204
Total 81.450 249

a. Dependent Variable: 4kl cluwsall £130 (al)
b. Predictors: (Constant), skliall 313 (b1)

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) 2.022 0.189 10.70 0.000
ohlaall 3l 0.485 0.040 0.615 12.28 0.000

(b1)

a. Dependent Variable: 4kl cluusall £130 (al)

O Gliaa] s b agag A () daepdl) daca il HLasY ddlasl) i) uds
c—asiy Audga ) Apspel) ASLadl 3 Aglal) lan cigall ol hlaal o) 3k (g5ine
L 525 ¢(0.615) &l 8 R Ll dales o} Model Summary Jgaa b 535l <Ll
Ll il o Ll Jae cppsiiall (g 5l Aanssie dunge aliny) Ale 39a9 o
Glaaall el Ao alagl I8 @l uSail Glalaall 5y bl Gula (g5iwe a))
sl Jae Akl

62



e %37.8 a3 o 6l ¢(0.378) sl 2 R Square ayaail) Jalea dad L
DRl ] it PIA e oyl Koy ddal) lawgall ol 8 Jalall S cplal)
MY s Al Gipad) 8 A5 an) ANS g3y Yok (g5i—ual) 138 a5 13500
el (e Q) ) allie) (Ko Y oY) e Sl iy 5l o ) eds G bl
Olaay iladlly Hagll Juliig Loaall cleadl) B3sa (et A Galud Hoae i s
abiieg Al Cagylh 3 lassll pi Ay

CalF ded jell a8 (<K 2 dgall ANY LAY aadin GWANOVA  jlas) L

o) ) riall 3 (ghae 13 ks s (Lhlaal 5))) Ji ) el o @lld i

oS dlall Glwsal elal illassgia b daiiia dagina By 8 @llin Gy o Ladall Cilawwssal
Jedaly Shalaall 5yla) clubis Gudat Gligiae DAY L

el e Jaleall dad of ikl ¢yekil 238 (Coefficients Joaay gl Lo

S s e 55 ¢ (Sig. = 0.000)AN3 (i (0.485) caly Hlaladl) 3y aiaB

&b 835 (0.485) laies dadgia 531 ) (258 Hhalaall $)ly] sadat Aapy 8 82l Basg

Cua dagill sda 3323 (0.615) dewldlBeta dad o WS Al i wgall el Ja e

Jala oY) e 5 sball il 0 %61.5 4w b o phlaadl sy of ) e

Gl gall Ay 3 (Y] 2l 13gd L psnall LnadY) (S G S 51 a5 35l
sl

donall Gleadll g U o) G claa (gly (oala slate (e Al sda yradi (S
Shlaal o dudally duyyal) lalaalls Glai b elgu cddlall jlalaall dsine Ay dteula,
Il ) lalaall a3 Qi b agan shlaall 5oy Allis dadail dsags A3 ls Aol i)
Lo sy cclaadll Basa adys edapall Adlsg Dbl Cilel ) Gawend o g o Y
cgamadall ) Shdse e Bl pSay

c ol Ay Jie) Aalad) cluahall (e daal) 4] cilagi Lo ge o) s3a 3 LS
Jaly Shalad) 5yl Jabadg il wle w Juads of Xl llg (2022 ¢ golall Al 2 2017

63



Pl 5. @Jj cdal) ey Jaldig RN S W PRI <t e s all Gl gall
Aalallg doydall 3))gall

2030 Lygcd gy s Aol 538 (e ol (s e sisndl Gl by

Ll agag dueal o andn Gua ladilin) o doaall Lle )l 83n Gt (e Cilea s

s358l) sl Lgal5ill 515 my ) lawasgally i ianall e 3 Alalis Salie 1)
el mssall ol G (ADludly

Aaadag dyme ol Sl Bla) of Gl Al Ve gy Y Les ilull o oS50 (s

d) e 5 dlie Ll ) g slal Jia Jy edlall Ol wgall Jals Al ) dgils

bl ISl (e a ShlAA Bl e daeal Al 238 A T o asgall

ety J2aaS dllady Wil AU Dlsall i clgale Gulalall canydig cdpdall ilaisgall
Aoaall cleadl) sagag ol e

Bagall )3 tsalia (e IS edlaall Lo Sl AL an) AN A A8 dap Y e
Akl Clawgall slal Ao dlalid)
L) e Al) duuds il] ) 145

Model Summary

Model R R Adjusted | Std. Error R F dfl df2  Sig. F
Square = R Square of the Square | Change Change
Estimate = Change
1 0.557 0.310 0.306 0.531 0.310 11153 1 248 0.000

a. Predictors: (Constant), ¢Sl e 38 5l (b2)

ANOVA
Model Sum of Squares = df = Mean Square F Sig.
Regression 25.237 1 25.237 111.53 0.000
Residual 56.213 248 0.227
Total 81.450 249

a. Dependent Variable: duhll Gl sall 615 (al)
b. Predictors: (Constant), s>l Je 35S 3l (b2)

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
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(Constant) 2.301 0.192 11.98 0.000

sle S 0.422 0.040 0.557 10.56  0.000
Sanll (b2)

a. Dependent Variable: 4kl il 54l £131 (al)

O paly 5l 3y Wlaaa] Al ABAe 35ng il sdgl ddliasY) il S5
leeagall el g AlaLal sagal) 5513 toalie 2l eDlaall e €50 Tase Gk (551 ane
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Model Summary

LGN Lo jil Luds 4l <l 15 ) gaadt

Model R R Adjusted | Std. Error R F dfl df2  Sig. F
Square = R Square of the Square | Change Change
Estimate = Change
1 0.513 0.263 0.260 0.546 0.263 88.83 1 248 0.000
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a. Predictors: (Constant), saiwell (sl (b3)

ANOVA
Model Sum of Squares = df = Mean Square F Sig.
Regression 21.430 1 21.430 88.83 ' 0.000
Residual 59.840 248 0.241
Total 81.270 249

a. Dependent Variable: 4kl il 54l 2137 (al)
b. Predictors: (Constant), siwall uaill (b3)

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) 2.410 0.186 12.96 0.000
il Cpaal 0.389 0.041 0.513 9.43 | 0.000
(b3)

a. Dependent Variable: 4kl il 34l £131 (al)

& iaall Cprantl) a3 o5 Lnaal 25 i all 03g] Sleany) dalail) mi Gl
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Model Summary
ey ) e jdl) uiy jil) i) 16 gl
Model R R Adjusted = Std. Error R F dfl  df2 Sig. F
Square R Square of the Square = Change Change
Estimate = Change
1 0.476 0.227 0.224 0.561 0.227 73.12 1 248 0.000

a. Predictors: (Constant), slelall < )35 (b4)

ANOVA
Model Sum of Squares = df = Mean Square F Sig.
Regression 18.450 1 18.450 73.12  0.000
Residual 62.820 248 0.253
Total 81.270 249

a. Dependent Variable: 4xkhll o 54l 613 (al)
b. Predictors: (Constant), cslalall cu )33 (b4)

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) 2.270 0.194 11.70 0.000
Crlalall 0.360 0.042 0.476 8.55 | 0.000
(b4)

a. Dependent Variable: 4ukll il 54l 2131 (al)

Gy gealys Lghin 0 Al Anaad) L jill gy Aalall dilan) bl LS
oS s L Dge ) dpel) ASLedlly Bdall iliall elal a8 auls JalaS calalal
oSx La 525 ¢(0.476) ads 3R Lalsy¥) Jalee ¢ 1) Model Summary Jsas cilbily
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Model Summary

Model R R Adjusted = Std. Error R F dfl df2 Sig. F
Square = R Square of the Square = Change Change
Estimate = Change
1 0.715 0.511 0.506 0.390 0.511 64.25 4 245 0.000
a. Predictors: (Constant), culaball cu )3 ¢ paiusall Gpuaill ceSaall e 58 53l ¢ jlalaal) 3 ))
ANOVA
Model Sum of Squares df = Mean Square F Sig.
Regression 41.550 4 10.388 64.25  0.000
Residual 39.720 245 0.162
Total 81.270 249

a. Dependent Variable: &l s sall ¢l
b. Predictors: (Constant), Galelal) cu 535 ¢ paivsal) Cppoonill ceBaall e 58 5l ¢ lalad) 3 10

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) 1.950 0.156 12.50 0.000
bl ) 0.235 0.043 0.320 5.47  0.000
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e S 0.210 0.045 0.280 4.67  0.000

s Slazll
aisall (il 0.175 0.041 0.250 4.27 | 0.000
Oalalall oy 55 0.195 0.042 0.260 4.64 | 0.000

a. Dependent Variable: &kl ciluw sall ¢l
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