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Abstract:

This study aims to analyze the impact of human resource management (HRM) incentives
on employee performance in various organizations by examining the relationship
between incentive policies and performance levels. Motivation is a fundamental factor
influencing employee behavior, playing a key role in increasing productivity, improving
performance, and enhancing job commitment. The study employed a descriptive-
analytical approach, using questionnaires distributed to a sample of 250 employees from
both the public and private sectors to collect accurate data on the effect of incentive

strategies on job performance.

The results revealed a strong positive correlation between incentives and performance
levels, indicating that incentives contribute to improving work quality, increasing
employee satisfaction, and fostering positive interaction within the workplace. The study
also found that both financial and non-financial incentives play a crucial role in

enhancing employee efficiency and reducing turnover rates.

The study recommends developing comprehensive incentive strategies within
organizations and designing tailored incentive programs that meet the diverse needs of
employees to ensure positive and sustainable outcomes that support organizational goals

and workforce stability.
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