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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they
are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?
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What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Telecom Company (STC) Is the biggest telecom company in Saudi
Arabia. As it is a company, it has many projects it has many risks associated with
them.

Installing the new technology is always bringing benefits for telecom companies.
When STC invests 5G towers in Saudi Arabia, they face all types of risk:
compliance, hazard, control, and opportunity risks. Installing the new 5G tower
requires installing new software and towers. All this installation and working
during the day and night, STC faces a compliance risk related to all legal
requirements to maintain a safe and clean site. New towers could involve
opportunity risk. Meanwhile, installing the required towers, the company has to
keep the 4G signal for all users and control the risk of cutting the old tower or
replacing them with the new one. During the installations, the risks exposed to
hazard risk. Building the new tower could fall and it could cut all the signals from
the users and could harm the company reputation in the short term. Also, it could
be beyond the short time and could be a very long one if they are facing the same
issue for each tower.

STC is facing all kinds of risks, and they always monitoring the projects
and its risks by hiring the best-talented managers and hiring experienced
consultants. For example, to change a tower in a site, they transfer the signal to
the nearest tower to keep all the user signal safe and in work condition. STC also
built the 5G tower in the busy area and kept the old tower in function order until

they made sure the new tower was working.



