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(Discuss the retaliation ship between Functions
of Management and function of project)
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First let us know what is Function of management and project mean?

process involving responsibility for economical and effective planning &
regulation of operation of an enterprise in the fulfillment of given purposes. It is a
dynamic process consisting of various elements and activities. These activities are
different from operative functions like marketing, finance, purchase etc. Rather

these activities are common to each manger irrespective of his level or status.

and both applications of principles in harnessing physical, financial, human, and
informational resources efficiently and effectively to achieve organizational goals,
and | mean by this each one of Function project (product, marketing Human,
resource, finance) use the four pross of management (planning, organizing,

leading, controlling) to achieve goals.
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