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Demand by Project Type

19590 (10.23%)

66839 (34.90%) "/ 31201 (16.29%)

28232 (14.74%)

16963 (8.86%) \
28669 (14.97%)
®c i ® D @ New Product
© services © strategic

Allocated Hours by Projects

Al Interface Rollout === 2739

Client Implementation Project 1647 4004 6550
N 5097
GDPR Data Privacy 2054
Maintenance Work 2253
NextGen Customer Insights ... —————— 1887 3128
NextGen Software Implemen... == 1275 2318
X — 6183
Project X 2319
0.00 2,000.00 4,000.00 6,000.00 8,00...

Allocated Hours

@ Total Allocated Hours
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Employee/Contractor Ratio M
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g

4

/
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Cost by Role M

$444,072 (5.18%) $948,836 (11.06%)
$279,183 (3.26%)

O\ _~ $885,986 (10.33%)
$320,465 (3.74%) \"A $223,066 (2.60%)
§1,433,745 (16.72%) 5\ $652,055 (7.60%)

o \
$635,382 (7.41%) ~ $2,272,531 (26.50%)

@ Architect @ Business Analyst
@® DBA © Design Engineer

Contractor
© Developer

Engineer @ Product Engineer Product Manager
Project Manager R&D Engineer Resource Manager
Sponsor © Support Technician Team

© Tester
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A.Date of issues

Project churter Document

Twue No

Date of bysue

Remarks

Project Name

B. Distribution List

Nume

Sector

Action

owner

Contactor
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Project charter Document

DO No: FM-FM-0026

2. Introduction
.

3. Document Scope

4. Appendixes
*  WRS Dictionary
+ Project Omliry Plan

»  Troject Schedule

5. Project Charter
Client

Vendor Information

Buyinesy Needy

Project Objectives

Busiuess Case

Project Duration
Deliverubles
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Project churter Document

1. Table of contents

Dale of lssue.
it

contant teble
Introduction.
Document Geope
Appendi

Project Charter.
WBS,

RO S G S T 00 1

(Governance Projact (the organizational structure and description of roles and responsiilities and of

escalation) 89
Plan. 10
Rellance and Signot 1

| DO No: MM -0026
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DO No: FM-PM-0026

Project charter Document |Relense00 |
Thte ddmmyyyy

6. Govemance Projeet (the orgamizational structure and description of roles and
responsibiliies and escalation

+ Project organizational structure

4 N
Steering Committee Project Sponsor Project Sponsor
T T
I I
™O O
Project Manager Project Manager
Team Work Team Work
. g
Project 01 Proj
smuctire structure
J J

¢ description of roles and responsibilitics

role name Name owner role Description of responsibilities

From the project owner

« the owner of the highest authority in the project
responsible for work on the success of the project
Project Sponsor and provide a suitable environment for the
suceess of the work,

B

The representative
« the final stage in the escalation

The frst phase in the escalation
Project Supervisor

™O




O No: ¥M-PM-0026.

Retense 0.0

Project charter Document [
| pate ddmmyyyy

Name owner role

Project Manager

po: Tor i
for the project or his representative directly

« directly responsible for the suceess of the project.

- responsible for the receipt of deliveries afler
confirming tested to ensure their quality as agreed in
the document asset Dictionary WBS details work.

- responsable for coondimation with the sialT to do
their managers to casure the flow of functioning of
the project.

- Receive periodic reports from the contractor for the
project.

Wit oject 1o
resolve problems and mitisate risks.

Teamwork

+ responsible for the cvaluation of all the teehuical
and show technical opinion reparding. the

acceptance or rejection of the project outputs.

- Tmplementation of test scenarios and asked to make

any additional testing supports the technical opinion

¥rom Contractor

Profect Sponsor

~Project Sponsor i responsble for the success of the
project by the comtractor and ensure the support of the
we eroup have the human rosousess and its
subsidiasics by all mcans available.

final stage in the escalation_

MO

~The first phase of cscalation.
- Project Supervisor.

Profect Manager

~The project mAnager for the COMACTor is rosponsible
for the eatire cffort of the contractor and responsible
for all deliveries, as he i responsible for de
contractor’s work team, whether they are at the project
site or the headquarters of the contraciors work.

= The project mmsger for the contracior 3 the mam
communication point by the Contractor.

Teamwork

~ implementation of the tochnical project of change.
modifying and upgrading work commensurate with
the objectives of the project

Steering Committee

@ Project Spomsor from | - represcnt the hishcst authority in the project. Mest
B) Project s, ¢ from i cith iruati

| Project charter Document Rolows 0.0 |

Datedgmmyyyy
Progre
sk

y ropodt showa the

stomes of mplementation
D S—— "h“;'n::f:: . ™ EMAT Waaly ™
“scnda befre Weekly

imesting prosress of work
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Project charter

* Escalation

7. Communication Plan

Agree on  final
Kick-off | description of the scope Once at the end of -
Mecting of work and notice the the planning
start of
Delvery Review and msesmment Once afier ench
primary of work output for each PMO stase or ench major PM
meeting__| phase or major deliveries ™ liveri
Once after
Review ouputsand | All members of ;
Project closue | cvaluate the work of cach | the organizational [ mocting | COmPletion ofthe o
anceting: project structure proj
Treatment of critic The Steering -~ wieant |lesccas
- situmtions Gommitive e o
et
Weekly Taview Teprogren of S
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| ’ Project charter Document T —
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Check Task Project Phase Phase Comments
D Collect and compile all existing project documentation. |Pre-Project Planning 1

Review the Knowledge Repository for reusable Pre-Project Planning 1 |The knowledge repository should include AS-IS process

deliverables. descriptions (or templates), previous customizations,
reporting requirements. It may include requirement

D documents from previous implementations.

Select and acquire Project Start Up team. Pre-Project Planning 1 |ldentify best available resources. Obtain commitment, if
D possible.

Brief Start Up Team, Pre-Project Planning 1 |The project team at this stage is made up of project leads
D and SMEs
D Perform initial facilities assessment. Pre-Project Planning 1

Draft initial Project Management Plan with approach for |Pre-Project Planning 1
D Knowledge Management.

Prepare initial draft of project standards. Pre-Project Planning 1 |Some of these will be business driven, as in software
standards, quality standards. Other standards will include
project reporting standards, risk and issue identification, risk

D mitigation and escalation standards.
D Develop the time collection procedure and templates. |Pre-Project Planning 1

Draft the initial version of the Project Orientation Pre-Project Planning 1 |The Project Orientation Guide will show location, hours,

Guide. cubicle or room assignments for consultants, if any. High
level project description, goals, timeline and identify project

D stakeholders. Contact information for project staff,

Meet with the client Project Manager, Project Sponsor, |Pre-Project Planning 1 |This meeting should clarify requirements, goals and

and any third party project managers. challenges which are unclear or not written in the RFP, SOW
D or other initial project information,

Create Project Library structure and procedures. Pre-Project Planning 1

Include steps for submitting documents to the
D Knowledge Repository.

Review the time collection procedures with the client  |Pre-Project Planning 1
D Project Manager for approval.

Develop and conduct workshop with the client and any |Pre-Project Planning 1 [Thisidentifies project leads, roles and responsibilities.

third parties to define project roles and responsibilities. Stakeholders must support the commitment of SMEs to the
D project, or costs are likely to escalate severely.
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Certificate of Preliminary Handover

Initial Acceptance / Handover Certificate

Date: [INSERT ISSUE DATE] First Party: | [ENTER FIRST PARTY NAME]

SECOND PART NAME

[INSERT NAME]

SECOND PARTY’S ADDRESS

[INSERT CONTRACTOR ADDRESS]

SUBJECT: (TITLE OF CONTRACT) CONTRACT NO.

[INSERT CONTRACT TITLE] [INSERT CONTRACT NUMBER]
Dear Sirs:

You are hereby notified in accordance with Article [INSERT REFERENCE] entitled [INSERT TITLE] that the First Party is
satisfied that the Work / Facility under the above reference contract achieved Initial Acceptance / Handover on [DD] day of
[Month] [Year].

Description of Work / Facility:
[Insert summary of scope of Work / Facilities covered by this Certificate].

Defective Works:

Second Party shall rectify and complete all defective works (Defects) as identified in the attached schedule in accordance
with the provisions of the contract.

Defect Liability Period:

In accordance with Article [INSERT REFERENCE] entitled [INSERT TITLE] the Defect Period for the Works/Facility will expire
on [DD] day of [Month] [Year] being twelve (12) months after the date of Initial Acceptance / Handover or as other
period as may be extended under the terms of the Contract after the date of Initial Handover.

Yours faithfully
[INSERT NAME OF FIRST PARTY]

INSERT NAME OF AUTHORIZED REPRESENTATIVE
INSERT POSITION

MMR-CAE-KDO-TP-000055 _Rev 00A Page 1 of 2

60



@153l pronlldooly
EVERYONE S SMART UNIVERSITY

gl il A gunal) A3 gal) 3 gai -3

ajljgtl aN_sg . nod ER R
2730 | anal Jgaudw waldl gl ajljg ‘
. LS wylg auguall
ayalill gyjliall aotell &)layl J 9 g}ﬂJ 9
PRIOR APPROVAL FORM

PAF Number / Revision: lMMR-CAE—HTO—PI’-ONlGB Rev 000 Date: 13-Oct-21
Contractor: IAECOM Arabia Ltd Contract Number: 311321/475000600/000/001/19
Contract Title: Establishment of GDMP for MOMRA Employee #: TBD
A. PAF Type

New Position l Replacement I Adjustment I Extension
B. Peronnel Details
Employee Name: Nationality: Saudi
Position base work location: Tatweer Date Joined AECOM: _{Not Applicable

vears of Experience:

6

Educational Qualification:

Bachelor's Degree

profession:

Civil Engineering

C. Position Details for the Employee to be Cassified as AECOM REIMBURSABLE PERSONNEL

Position Title: Governance Specialist

Position Number: P10-04-008 Department: Continuous improvement and change management C
Sector: Project Management Office Classification: E2

Employee Estimated Start date: |17-Dec-21 Position Level: 6

Employee Estimated End date: |18-Aug-23 Duration (Months): 20

The person named above is submitted to MOMRAH GDMP for approval for classification as AECOM REIMBURSABLE PERSONNEL.

For AECOM:

Name: Title: Date: Signature:
Project Director 13-Oct-21

Approval / Rejection Form

The person named above is approved / rejected for classification as AECOM REIMBURSABLE PERSONNEL. If approved, the person
named will commence SCOPE on the date above.

MINISTRY OF MUNICIPAL RURAL AFFAIRS & HOUSING {GDMP) REPRESENTATIVE:

Name: GDMP Date: Signature
Project Director
Name: General Supervisor of Ministry’s Date: Signature

Eng. Mohammad Asiri

Deputyship for Projects & Public

Health

Attached
1. cv
2. IDCard
3. Education Certificates
4. Interview Feedback
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A=COM COMMENTS RESOLUTION SHEET Gl s oyl \”’Fj

REVIEWED DOCUMENT DATA CRS DATA
Transmittal Ref # CAE-MMR-TX-001052 CRS Identification: MMR-CAE-KEA-RS-000034 Revision: 0o0C
Transmittal { Document Title Architectural Design Guidefines. Status Code: A: Reviewed - Work may proceed; Status Code: A
Document # MMR-CAE-KEA-GL-000001 [CRS Prepared by-
Departments) Involved Planning & Engineening [CRS Reviewed by
| Transmittal Received Date by MMR. 3-Oct-21
CRS Approved: sig

Transmittal Respond Date by MMR 2400t 21
statun T

Work may procaed subjact ta mesrporation of eommants;

MMR Comments Comment made by AECOM Response Responded | Revised
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Root Cause Analysis Prosses =DUPRISTINE

Define the Collect Identify Identify the Recommend
Problem Data  Possible Causal Root & Implement
Factors Cause(s) Solutions
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Supplier Prequalification Questionnaire ,-H H Supplier Prequalification Questionnaire WFLPL

Quality Information Bagadl lily
Supplier shall complete the following general company &l o Y Zalall Olaglaall Szl Syall e
information:
sael aaxly sy oaazel
Prepared by Checked by Verified by Approved by
Amer Hammad Sean Trainor Luca Fontana Soner Keskinel
Authorized for Use pliszalll y0e
d3azel saazel
Dbl gslaall Zalall 81531 ple 200 gasdall ple 300
Approved by Approved by
(GDMP Director General) (GDMP Program Director)
Pl sana 2 Lilsigd ISg)
Eng. Muhammad Al-Suhaibani Luca Fontana
2894l adgdll
Signature Signature
Name:
Revision History dnxlyall Jows gl
i Phone:
I, daxlyall Fuyli dogll I
dnxlye daxlyall 3 ol 80| Al oS sl
Revision Revision date Details Issued By Position .
Email:
&y
00A 17-Nov-2019 For Review Soner Keskinel Interim Project Director No/¥ VYes /g2
Corporation:
008 26-Feb-2020 For Review Soner Keskinel Interim Project Director
Lo &y
0oc 19-May-2020 For Review Luca Fontana Program Director No/¥ Yes /e s
Subsidiary
plbs
No/3¥  Yes /e o
Division
al [ dadlua 8ya
No/¥  Yes /es Joint Venture / Consortium
4 <ol oad
(gl Sysall g
: Parent Supplier Name:
tolgsl

103



S Blisiese
21490 |l joguly

Uss—il
Lyl
S Sl Jaldl ezl
Supplier Prequalification Questionnaire

Address:

Sl

Contact Person:

gl oy
Phone No:

ribsall e Jlaa|
Total Employees

uabsall ylal

Staff Management

psigdl
Engineers

Olyyadall
Procurement

ghadl gusgs

Manufacturing Engineers

gaadl

Manufacturing

Sl lad gusge
Quality assurance engineers

Sgall Llyo dcia
Quality Control Inspectors

Slagallf Jacll ygbs
Business Development/Sales

aisal &l Olassl glias
Site technical service representatives

sl paia
Provided by:

Yes / g G B

No/Y¥ | Rail

sl paia
Provided by:

Yes/ @l
No/¥ | Truck

Gl pada
Provided by:

Yes /g el
No/3 | Sea

Qs paka
Provided by:

Yes/ i
No/¥ | Air

MMR.CAEKDR-TP-00000

L

S ol gl

Supplier Prequalification Questionnaire

disill eroalldooly
EVERYONE 'S SMART UNIVERSITY

ogilgg AL

wgpalg sl

Supplier shall provide its responses to the below | pesis Sl glay lad bl Bl e GbY ssdl e
questions relative to the selection and nomination of | 35 ¥l s ayliall 15 we bl o asysall ol asisal
Ad pelis 339l o Sl (4) gl 2 Al e SL> Yl

key Suppliers or Suppliers when executing Projects. The
answers to the following questions shall not exceed
four (4) pages of A4 paper.
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 Contractor Performance Evaluation

CUSTOMER CONTRACT NO.
["PROJECT | CONTRACT DATE
[ LOCATION | START/FINISH DATES
FROM To
NAME AND ADDRESS OF CONTRAGTOR KEY PERSONNEL
TYPE OF CONTRACT: (INCLUDE SCOPE)

DESCRIPTION OF CONTRACT:

SAFETY = EMR IR LTIR OTHER INCIDENTS
REPORTABLE OTHER OTHER GOVT
ENVIRONMENTAL T NOVs SPILLS SPILLS ACTIONS
CONTRACTOR'S FORCES - AVERAGE NO. PEAK NO.
TOTAL JOBHOURS - MANUAL NON-MANUAL
CONTRACT VALUE = AWARD FINAL
RATINGS
3 EXCELLENT - EXCEEDS NORMAL EXPECTATIONS 1 - FAIR - NEEDS SOME IMPROVEMENT
2-G0OD - FULFILLS NORMAL EXPECTATIONS 0 - POOR - NEEDS CONSIDERABLE IMPROVEMENT
SCORE SCORER SCORE SCORER
HOME OFFICE MANAGEMENT QUALITY OF WORK & TRAINING
FIELD SUPERVISION & SUB TIERS COMMUNICATION: ORAL
MATERIAL PROCUREMENT WRITTEN
SCHEDULING SUBMITTALS COST CONTROL
PERFORMANCE TECHNICAL EXPERTISE

BRICING & PROCESSING CHANGES INNOVATION
DRAWINGS & DOCUMENTS SAFETY & HEALTH PROGRAM
LABOR RELATIONS ENVIRONMENTAL PROGRAM

MMR-CAE-KDO-TP-000057
CONTRACTOR PERFORMA/
EVALUATION

Level - 3-E - External

TRAINING (INDUCTION & AWARENESS) CONSTRUCTION SAFETY

ADEQUACY OF EQUIPMENT RESPONSIVENESS TO WRITTEM DIRECTION
COOPERATION/TEAMWORK

ATTITUDE

TOTAL AVERAGE NOTE: AVERAGE = TOTAL SCORE/NUMBER OF TOPICS EVALUATED
IS CONTRACTOR RECOMMENDED FOR FUTURE WORK? Definitely Marginally No

IF NO IS CHECKED, DESCRIBE THE UNSATISFACTORY PERFORMANCE

COMMENTS

CONTRACT ADMINISTRATOR DATE
ENGINEERING DATE BESH DATE CONSTRUCTION DATE
CONTRACTS DATE PROJECT/SITE MGMT. DATE
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Minutes of Meeting

EMTITY: [INSERT ENTITY MAME]
FROJECT MC.: [INSERT PROJECT ND.]
FROJECT: [INSERT PROJECT MAME]
Meeting Minutes Reference Mo : [Insert Minutes of Meeting reference number]

Recorded By:

Mleeting With:

Muesting Location:

Mlesting Date:

Purpose of Meeting: [Insert Meeting Purpose [Ex.
Pre-Tender/Proposal Clarification/Agreement
Kick OfffMegotiation/Prograss Review Etc.]]

Minutes lssue Date:

Attendees:
Name Job title MName Job title
tem Mo, Action J Agreement Summation Action By: Completion Date:
These meeting minutes will stand as Bsved unless written comments are recsived within [Insert number of
days] business days of issuance of the minutes as noted above.
Eirst Part Sacond Party(s)
Mamea: Mamea:
Job Title Jobr Title
Signature: Signature:

Meeting Minutes Distribution List: [Insert list other recipients other than the attendees)
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Program Performance Indicators

Tiime

h L8
3 Elaps ( )
e - =Y g T Ed
lndicat
Quality Indicator )

r (=
HSE Indicator b ‘
Performance Indicator )

|sPl'Indica
Program Progress

= = ¥ = - 5 ] - = £ & T =
= = = = = = = = = = ] =
— —

jects Implemented on Time |% Projects over 20% of Schedule

% Projects over 6% of Budget

Program Overall Efficiency

Key Highlights

Risks /Issues

Next Actions

reall 1391 e a3 ) eiia

J.H.’uli ;‘J*ﬂ! uﬂfﬁa
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Change Control Request
A. General Information
Project Title: Project Working Title:
Proponent
Secretary: Proponent Agency:
Prepared by:

B. Change Request Information
The requester provides information concerning the requested chamee along with owy supporting documeriation,
1. Proposed Change Descripfion

2. Justification for Propoesed Change

3. Impact of Not Implementing Proposed Change

4. Alternatives

C. Analysis of Change Request

The chomge requester or designated individual provides an explanation of the impact thet this change will have on
the project.

1. Describe Impact on Change or Configuration Item

2. Impact on Project Budget

3. Impact on Project Schedule
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4. Impact on other Project Resources

D. Change Request Initial Review

The Project Munager, Program Mamager, or other designated Meanager conducts an mitial review and makes a
recommendation’s) resarding the implementation of the request before it is proposed to an established Change or
Configuration Mmagement Review Body. Resulis amd recommendations based on the review are provided in thiz
section

Review Date: Reviewers Name:

Reviewer's Position (Project Relationship):

__Approve for Implementation ___ Reject _ Defer Until:

Rational for Recommendation:

E. Management Decision
The monagement conducts a final review and decides fo approve or disapprove the regquest  In the blocks below
record and authenticate the decision

Approval or Dizapproval and Special Instructions:

Change or Configuration Management Eeviewing Body:

Name: Position: Signature:
Name: Position: Signature:
Name: Position: Signature:
Name: Position: Signature:

110



@153l pronlldooly
EVERYONE'S SMART UNIVERSITY

ua Al g 8 jhlaall 24

Adial 2o 5 pa sl g (@iyagdll) shldal Gy i 64
SR ER SN RN N S WP G SV PNy S TPPIR PR PRSP S S JLPNp
o s mdall 33 sa e Lpa T A aliall dda sl A lalall 3 681 (Gl & 5 piall i oL Lgganl 53 28 il ilapagil
o Al 4Kl dda i)y et i) L8 g s Lgall st el il agall 3 581 028 AaeDle pac
oy yerall ydadll o) s pramy @llin o LS Agdiil) 80 g sl il 5 58 J da g Joand) A s2n 8 J1A])
oy e ) jdadll e GuSall (e addapladdll GLSaYl g adilad g dnadlli Ji (o0) pladdl ey 54 g
Ll i 5 b (e doma | slelahy () (S g g el (8 sl aall G e a4l S Y (2
O Al 5 A8l ay jldie 30 LA (e A wiall A alall 5 all (ulad e Al dale (5 ) sk
Led (s i laadie dplan LeiSly & g pdiall Zladaagd (Al bl dlls o g (o p8 g Le Hlal il
bl hlaall @y gldll hlaals jhlaall asagie gl ol ol Leie aniiuw 2 Jolaally 45 ) 5

e 5 Abandl il g Al il

AL
pi S il g o Sy () Gl Al (e g 5 pdiall (b G jisall OB -]
e Jae Gl (e oW (5 siasall 13 il xibie y Sl Jal pggsn 53
Alas 3 h s dil s ol Jlgial 3k e YL@ 5 (e 58 5 & 5 il

sl sl

111



=B

@153l pronlldooly
EVERYONE'S SMART UNIVERSITY

Aa b A Lgh st i ale ol g il jrs posi Al 5 dalaV] jhladll (s -2

Sl yidiall (e 2Bl aig G el 1y e oLy Lgiplaig iy jidiall ddad )

Al clian i) Jans g A ) iy s Al Al ey (3 sl Gl jlaia) B 53 ) siasal)
Al e el

ki) Jau 2] 65

T
oy dj el BTSS! —8ea a8
& J-A - PR - 5 J
: : A | adlaayl Ll o
o sladll o > St S IR

e aY!

25
20

(e sk R1
S b R2
R3

N | B~ O1

16

. .

i

| W o1l O

3, Wases Wl Sau N

las odkbde | odkie

e U 35,00 Wb s

112



=B

ai1sil pron)ldooly
EVERYONE'S SMART UNIVERSITY

(S5 bl Jidas 66

e a6 5y diall Lgd (o yoay a8 i) jlalaall il o) Y1 2 paaty o oo 85 LgINA (e il A laall o

e Lac s Jodail) s o el Sy g ddigan e 45 il HUEY1 o dadll ¢hgaa Jlaia) ali LA

G el e 3 Sle ¢« pladll 1ha aa Ley Jealali co g (Al le) pal) agaat g GBI e 2y hag sl

AV @iy Hhladl e 35Sl il ade (5 e (R e g i o) 0 oS LS A laall o2 s

Al
Threat (%'lpportunity
very low low medium high évery high |very highé high | medium low :very low
=90%, very high 5 | 10 5
70%90% | 9 | high 12 8 4
30%-70% % “"I.'.I.'.IEdiUI'I'I 9 o 3
10%-30% | = b 4 2
<10% very low 3 2 1

Cells are assigned a Risk Rank (1
to 25) for use in reports. Risk
Levels (e.g., red, orange, yellow,
green) indicate the degree of
management attention required, the
project defines this prioritization
sequencing.

LEVEL OF RISK

- PRIORITY 1

PRIORITY 2

PRIORITY 3

PRIORITY 4
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