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Abstract

The aim of the study was to investigate the impact of organizational behavior on the
dimensions of the problem of job turnover in the industrial sector and to benefitfrom its
results. To answer the research questions and achieve its objectives, a questionnaire was
distributed to 50 administrative employees in industrial companies in the Kingdom of Saudi
Arabia. The study was subjected to multiple tests using the statistical program SPSS, and an

analytical descriptiveapproach was followed.

The study's resultsrevealed thatthe majority of the study participants were dissatisfied
with the financial returns providedto them, with a percentage of 52.9%. Additionally, most of
the participants felt that their current salary was not suitable for their qualifications and
experiences, with a percentage of 60.8%. Furthermore, 63.7% of the study's sample had a
monthly salary ofless than 15,000 dollars, and 58.8% of them did notreceive any incentives

otherthantheirsalary.

The mostimportant effects resulting from the phenomenon of high job turnover rate
on the sector's performance, according to the study participants, are reducing work
productivity inthe sectorand havingpositive effects resulting froman increase inthe influx of
new experiences and personnel, followed by an increase in the cost of training new

employees, andfinally, no effect.

The study also found thatthe mostimportant policiesand measures that can reduce the
severity of the turnover phenomenon, from the perspective of the study participants, are

followinga policy to reduce the gap between the salaries of workers in othersectors of the
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institution, improving working conditions, and following a policy to reduce the gap between

the salaries of workers in othersectorsof the institution.

The study recommended that companies shouldworkon developingeffective policies
to retain their employees by identifying factors that affect employee satisfaction and
improving them. Companiescan alsodevelop training and development programsto enhance

employees’skills and professional level, which motivatesthem to stay in the company.

Opening keywords: Organizational behavior - Job turnover - Industrial companies

in Saudi Arabia.
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