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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Al Baraka Construction company decided to start the project of a residential complex in a
new city in return for the need resulting from a feasibility study and to achieve the
company's objectives of increasing profits while improving the market reputation of the
company
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During this phase, a project manager was identified and the project's duration was
determined and the project's need was determined to sign contracts with some companies,
which is not the company’s jurisdiction, such as electricity and air conditioning works, and
the project charter was established and consisted of:

1- Project information gordeadl loglas -
2- Project objectives g9 diall Blual -Y
3- The scope of the project gordeadl Blas -V

4- Key deliveries
5- Basic interim objectives
6- High levels of risk

7- Projected budget
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The project manager is responsible for preparing the project plan, which is available to
him and at this stage the following is prepared:
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It is determined on the basis of the requirements of the concerned and the scope of
the project is prepared.
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Collected through interviews and questionnaires, especially with the beneficiaries
and actual users of the project
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Documents implementation criteria and activities to create, control and control the

schedule and includes schedule methodology, tools, accuracy, units of measurement
and control limits,
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During which activities are managed, structured, managed and controlled
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The quality criteria to be implemented during the project are determined.
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Identify the techniques to be followed to identify resources and how they have been
acquired and to identify roles, tasks and responsibilities as well as training and need
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During which the requirements and communication machines, methods and
information required are determined
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The possibilities and impact of the project are defined by the risks in the eyes of the
concerned.
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Determines the activities and tasks to complete the purchase process
effectivelyquickly and quality appropriate to what the project requires
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Determines the appropriate ways for stakeholders to share decisions during the
course of the project

B ya JS kg e o ) deens o3 B £9,dil] el gl ) Al yell sida S35 o3ss :(Implement) g9 pal) L
Al &Y eal (rag AL Al pold Jland @iy (o a3l 0 Lol dayling eusds Jos @iy

During this phase the actual implementation of the project will be carried out and
may be divided into stages at the end of each stage is an evaluation and follow-up of
what has been achieved until the transition to the next stage and the most important
activities:
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The stage of permits, permits, establishment and tests of the project land and its suitability and strength to
withstand the residential building to be implemented and activities - soil tests and sampling - taking licenses and
government approvals on the implementation of the project - bringing and supplying basic materials for
construction
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This phase is going in parallel with the implementation phase of the follow-up and
monitoring of implementation and all stages with the preparation of periodic reports on the
project with each stage
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This phase will be delivered with the final reports of the project and the lessons learned
and the feedback of the project to be kept in the project files or saved in the Office of
Project Management
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