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Abstract

The study aimed to understand the role of governance effectiveness in managing operational
risks, applied to the Saudi Ministry of Health. The descriptive-analytical method was adopted
due to its suitability for the research topic. Data were collected from a group of employees in the
Saudi Ministry of Health, with the study population consisting of 260 employees. A questionnaire
was distributed, and 81 questionnaires were retrieved, forming a randomly selected sample.

The study's main findings revealed a positive relationship between the application of governance
principles and operational risk management. Responses from the study participants regarding
governance principles among employees in the Traftic Department in Riyadh had a mean score
of (3.37). Similarly, responses concerning the awareness of the Traftic Department in Riyadh
about the importance of operational risk management had a mean score of (3.32).

As for the key recommendations of the study, the researcher suggests creating suitable conditions
for the internal auditor's work and further strengthening the role of the internal auditor,
emphasizing its importance in establishing the concept of governance in terms of control and
compliance. Additionally, suitable conditions should be provided for the external auditor's work,
enhancing its role and importance in establishing the concept of governance in terms of disclosure
and transparency. The administration should promote the principle of fairness in rewards and
compensations, paying more attention by clarifying all aspects of the process and disclosing it, as
this has an impact on embodying the concept of justice and its effect on the employee's

performance.
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