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Abstract

This study examines the impact of innovation strategies on competitive
advantage from the perspective of employees at Retaj Engineering
Consultancy in Jeddah. In light of rapid changes in the economic and
technological environment, innovation has become a key factor in enhancing

companies' competitive edge.

Objective: The study aims to identify the relationship between various
innovation strategies (administrative innovation, technological innovation, and
additional innovations) and competitive advantage by analyzing the opinions

of employees within the company.

Methodology: A descriptive analytical approach was employed, utilizing a
questionnaire composed of several sections to gather data from a sample of
employees at Retaj. Statistical methods were used to analyze the collected

data.

Results: The findings revealed a strong positive correlation between innovation
strategies and competitive advantage. It was found that administrative
innovation had the greatest impact on enhancing competitive advantage,

followed by technological innovation.

Scientific Contribution: This study contributes to the literature on innovation
and competitive advantage by providing a model that illustrates how innovation

strategies affect company performance.

Practical Contribution: Companies can benefit from the results of this study in
developing their innovation strategies, thereby enhancing their competitive

advantage in the market.

Scientific Applications: The findings are valuable for researchers and
practitioners in the field of business management, as they can be applied in

developing policies and managerial strategies in engineering firms and beyond.

Keywords: Innovation strategies, competitive advantage, administrative

innovation, technological innovation.
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 6172 .381 .363 187

a. Predictors: (Constant), JSiy! b jiul

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 731 1 731 20.941 <.001°
Residual 1.186 34 .035
Total 1.917 35
a. Dependent Variable: il 3 sl
b. Predictors: (Constant), )<y bl yinl
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .698 125 5.600 <.001 445 .951
DY) Sl il 408 .089 617 4.576 <.001 227 .589
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Model Summary

Adjusted R

R Square

Square

Std. Error of the

Estimate

1

.7442

.554

512

163

a. Predictors: (Constant), oY) Syl | &l sy | Ay syl

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 3 .354 13.252 <.001®
Residual 32 .027
Total 35
a. Dependent Variable: 44l 3 ;)
b. Predictors: (Constant), ¢y lsay) | sl sy dlay) sy
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .670 112 5.985 <.001 442 .898
oY) e -.164- .089 -.297- -1.842- .075 -.346- .017
S sl .299 .098 474 3.069 .004 .101 498
Sayl ) .289 .079 .564 3.656 <.001 128 450
a. Dependent Variable: 4wl s ).l
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