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"The Study of the Impact of Project Management Implementation on
Real Estate Development Companies in Saudi Arabia"
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Introduction:

Saudi Arabia is witnessing significant economic and social
transformation under Vision 2030, which aims to diversify the
economy, enhance infrastructure, and meet the growing population's
needs. Under this ambitious vision, real estate development companies
play a vital role in supporting urban growth and responding to the
increasing demand for housing and infrastructure. These companies are
pivotal in achieving these goals, necessitating the adoption of modern
strategies and techniques to enhance their efficiency and effectiveness.
With the growing size and complexity of real estate projects, project
management has become essential to ensure the efficient and high-
quality execution of projects.

This study aims to explore the impact of applying project management
practices on real estate development companies in Saudi Arabia. By




analyzing data collected from surveys and interviews with experts in
real estate development and project management, the study seeks to
provide deep insights into how project management principles and
practices can contribute to improving company performance.

The study will focus on several key aspects, including:

Time and Cost Analysis: How can project management improve
project scheduling and cost control?

Quality Assurance: What tools and techniques does project
management use to ensure execution quality?

Challenges and Practices: What challenges do real estate development
companies face when applying project management principles, and how
can they be overcome?

Case Studies: Reviewing the application of project management in
local and international companies to understand successes and failures.

Through this research, we aim to provide practical recommendations
that real estate development companies in Saudi Arabia can benefit
from to enhance their efficiency, competitiveness in the growing
market, and ability to meet increasing residential and real estate
demands and improve infrastructure with high efficiency and quality.
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Research Problem:

Real estate development companies in Saudi Arabia face numerous challenges
in achieving their goals efficiently and effectively within the dynamic and
competitive environment they operate in. One of the most significant
challenges is how to apply project management practices in a way that
improves project performance in terms of time, cost, quality, and overall client
satisfaction.

Despite efforts to adopt project management tools and techniques, there
is a gap in understanding the actual impact of these practices on the
performance of real estate development companies. Many companies
lack practical knowledge on how to enhance project management
applications to overcome daily challenges, such as:

e Cost Control: Managing project budgets and avoiding financial
overruns.
Scheduling: Adhering to timelines and ensuring project delivery on
time.
Quality Assurance: Achieving high levels of execution quality that
meet client expectations.
Resource Management: Using resources efficiently and avoiding
wastage.

The problem of this study lies in the in-depth examination and analysis of the
impact of applying project management practices on the performance of real
estate development companies in Saudi Arabia. This will be achieved through
case studies and data collection from various companies. The study aims to
determine the effectiveness of these practices and provide practical
recommendations to improve performance and increase efficiency in this vital
sector.
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Importance of the Study:

The significance of this study arises from the need to:

o Improve Performance: Provide practical solutions to enhance the
performance of real estate development companies.

Increase Efficiency: Boost project management efficiency, reduce
costs, and minimize time consumption.

« Raise Quality: Ensure high levels of quality in executed projects.

Through this research, we aim to offer deep insights based on real data that
contribute to improving performance and achieving the strategic objectives of
real estate development companies in Saudi Arabia.
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Research Objectives:

This study aims to analyze the impact of implementing project
management practices on the performance of real estate development
companies in Saudi Arabia, with the goal of improving efficiency and
quality in this crucial sector and achieving the following:




Analyzing Challenges: To analyze the challenges faced by real
estate development companies in applying project management
practices.

Identifying Gaps: To explore the current gaps in the application of
project management practices in real estate development companies.
Impact Analysis: To measure the impact of applying project
management practices on the overall performance of companies,
including cost, time, and quality.

Providing Recommendations: To propose strategies to enhance the
application of project management and achieve better results.
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Research Questions:

To guide the study systematically, it is important to define a set of research
questions that will help in understanding the impact of implementing
project management on real estate development companies in Saudi
Arabia:

What are the most common project management practices
used by real estate development companies in Saudi Arabia?
= This question aims to identify the tools and techniques

companies rely on for managing their projects.
How does the implementation of project management
practices affect the quality of projects in real estate
development companies?
= This question focuses on the relationship between project
management practices and the level of quality achieved in
projects.
What is the impact of project management implementation
on the costs of real estate development projects?
» This question seeks to understand how project
management practices affect budgets and funding.
How does the implementation of project management
practices contribute to reducing the execution periods of real
estate development projects?
= This question explores the relationship between project
management and the reduction of project completion times.
What challenges do real estate development companies face
when implementing project management practices?
» This question aims to identify the obstacles and problems
companies encounter and how to overcome them.
What case studies can be drawn upon to derive useful lessons
about the application of project management in real estate
development companies?
= This question seeks to gather practical examples of success
and failure to provide recommendations based on real-
world scenarios.




These questions will help to focus the research and provide a
comprehensive understanding of the impact of project management
practices on the performance of real estate development companies in
Saudi Arabia.
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Research Hypotheses:

A




Research hypotheses are speculations that can be tested through data
collection and analysis. Based on the study of the impact of project
management practices on real estate development companies in
Saudi Arabia, we can formulate the following research hypotheses:

e First Hypothesis: The application of project management practices
leads to improved quality of projects executed by real estate
development companies.

o Alternative Hypothesis: There is no impact of applying project
management practices on the quality of executed projects.
Second Hypothesis: The application of project management practices
contributes to reducing excess costs in real estate development projects.

o Alternative Hypothesis: The application of project management
practices does not affect the reduction of excess costs.

Third Hypothesis: The adoption of project management practices
contributes to reducing the execution time of real estate development
projects.

o Alternative Hypothesis: The adoption of project management
practices does not contribute to reducing execution time.

Fourth Hypothesis: Real estate development companies face multiple
challenges when applying project management practices.

o Alternative Hypothesis: Real estate development companies do
not face significant challenges when applying project
management practices.

Fifth Hypothesis: Increased adoption of project management practices
by real estate development companies leads to improved customer
satisfaction.

o Alternative Hypothesis: Increased adoption of project
management practices does not affect customer satisfaction.
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Previous Studies

"The Impact of Project Management on the Performance of Real .
Estate Development Companies in Saudi Arabia' - An article by
Abdulrahman Al Abdullah, published in the Journal of
Administrative Sciences.

"The Role of Project Management in Enhancing the Efficiency of .
Real Estate Development Companies" - A study by Fahad Al Rajhi,
published in the Journal of Economic and Financial Research.
"Project Management in the Real Estate Development Sector" -
Authored by Dr. Mohammed bin Abdullah Al Faris, published by

Dar Al Mareekh Publishing.

""Analysis of Project Management Strategies in Real Estate
Development Projects' - Authored by Suleiman Al Shammari

(2021), published in the Journal of Management and Economics.
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Theoretical Framework of the Study:

The theoretical framework is a crucial foundation for any
academic study. It provides the conceptual framework through
which data can be analyzed and results can be understood. In the
context of studying the impact of project management practices
on real estate development companies in Saudi Arabia, we can
focus on several key theoretical approaches:

1. Project Management Theory:

o Time Management: Time management is a critical element in
achieving project success. This theory aims to apply scientific
methods and techniques to ensure projects are completed on time.

Cost Management: This includes defining and managing the
project budget effectively to ensure costs do not exceed allocated
amounts. It aims to balance cost and quality.

Quality Management: This is about ensuring that the project
outcomes meet specified standards and satisfy customer
expectations.

2. Project Life Cycle Theory:

o This theory studies the various stages a project goes through,
from planning and design to execution and closure. It can provide




a better understanding of how project management practices are
applied at each stage.

3. Organizational and Management Theory:

o This theory focuses on how to effectively organize and manage
project teams. It addresses organizational structures and effective
leadership and management techniques to ensure project goals
are achieved.

4. Risk Management Theory:

o This involves managing and mitigating risks that the project may
face. The goal is to identify potential risks, assess them, and
develop strategies to deal with them effectively.

5. Change Management Theory:

o This focuses on how to implement changes within organizations
and improve processes. It involves managing the changes that
may occur as a result of applying project management practices.
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Methodology and Research Methods:

Research Methodology:

The research methodology for studying the impact of project management
application on real estate development companies in Saudi Arabia relies on
both quantitative and qualitative approaches to analyze data and understand
the impact of current practices on the overall performance of companies. This
methodology allows for combining concrete data with in-depth analyses to
obtain accurate and comprehensive results.




Research Steps:
1. Literature Review:

o Secondary Research: Reviewing previous studies and academic
articles that addressed similar topics.

o Identifying Research Gaps: Determining gaps in the current
knowledge that need to be addressed in this study.

2. Data Collection:

o Surveys: Preparing detailed questionnaires directed to project
managers and employees in real estate development companies to
collect quantitative data.

Personal Interviews: Conducting in-depth interviews with
experts in project management and company managers to collect
qualitative data.

o Case Study: Analyzing real-life cases of real estate development
companies that rely on project management practices.

3. Data Analysis:

o Quantitative Analysis: Using statistical analysis tools to analyze
data extracted from the surveys. Statistical software such as SPSS
or Excel can be used.

Qualitative Analysis: Analyzing personal interviews and case
studies using content analysis methodology to identify key
patterns and trends.

4. Data Validation:

o Reliability Check: Ensuring that the tools used for data
collection are reliable and consistent.

Credibility Check: Verifying the accuracy and validity of the
data through peer reviews and internal consistency checks.

5. Presenting Results:

o Results Presentation: Presenting the results obtained from both
quantitative and qualitative analysis in the form of tables and
graphs to better illustrate the findings.




o Results Discussion: Discussing the results in comparison to
previous studies and determining whether they support or
contradict the specified hypotheses.

6. Recommendations:

o Providing Recommendations: Based on the results obtained,
offering practical recommendations to real estate development
companies to improve project management practices.

o Suggestions for Future Research
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Study Tools:

The study tools include the means that will be used to systematically
collect and analyze data to study the impact of implementing project
management practices on real estate development companies in Saudi
Arabia. The following tools can be used:

1. Questionnaires:




o

o

Description: A set of written questions aimed at gathering
information from the study participants.

Usage: Distributed to a sample of project managers and
employees in real estate development companies. Can include
closed (Yes/No) and open-ended questions (for detailed
responses).

Examples of Questions:

» How effective is the implementation of project
management practices in your company?

Does project management affect the quality of the projects
you work on?

2. Personal Interviews:

o

Description: Direct interviews conducted with participants to
collect in-depth qualitative data about their experiences and
insights.

Usage: A list of open-ended questions is prepared, and interviews
are conducted with project managers and experts in real estate
development companies.

Examples of Questions:

=  How do you think project management affects your
company's performance?

What challenges do you face when implementing project
management practices?

3. Focus Groups:

o

Description: Small groups of individuals brought together to
discuss specific topics under the guidance of a facilitator.

Usage: Organizing discussion sessions with employees and
project managers in real estate development companies to discuss
the impact of project management on performance.

Examples of Questions:

=  What benefits has your company observed from
implementing project management?




= Are there any negative aspects of applying project
management practices?

4. Case Studies:

o Description: Detailed analysis of specific cases of companies
that have succeeded or failed in implementing project
management.

Usage: Selecting real estate development companies and
studying their procedures and results in applying project
management practices.

o Examples of Aspects Studied:

= Analyzing the project management strategies adopted by
the company.

Evaluating the impact of these strategies on project quality
and cost.

5. Documents and Records:

o Description: Using official documents and records to obtain
accurate and reliable data.

Usage: Reviewing past project reports, financial records, and
administrative reports to obtain quantitative and qualitative
information.

Examples of Documents:
= Project completion reports.

» Financial and performance reports.

Using these tools in an integrated manner can provide a comprehensive
and reliable picture of the impact of project management on real estate
development companies.

Study Limitations:

Study limitations are factors that may affect the research results and
should be taken into account by the researcher when interpreting the
results. Below are some potential limitations for the study of the impact
of project management application on real estate development
companies in Saudi Arabia:




. Time Constraints:

o The study may be limited to a specific period, meaning the results
may reflect the conditions and challenges specific to that period
only.

. Geographical Constraints:

o The study is limited to real estate development companies in
Saudi Arabia, and therefore, the results may not be generalizable
to other countries or regions.

. Sample Size:

o If the sample used for data collection is small, it may affect the
accuracy and reliability of the results. A limited sample size may
not reflect the full diversity of the real estate development sector.

. Data Quality:

o The study relies on data collected from surveys and interviews,
and there may be biases or inaccuracies in the responses provided
by the participants.

. Economic and Political Changes:

o Changes in the economic and political environment during the
study period may affect the performance of real estate
development companies and, consequently, the study results.

. Limited Analysis:

o The analysis may be limited by certain tools and methods, which
may affect the accuracy of the results and conclusions drawn.

. Information Access Limitations:

o The study may face challenges in accessing complete and
accurate information about project management practices in some
companies due to confidentiality policies or lack of data
availability.

. Cultural Factors:

o The influence of cultural factors and local values may affect the
application of project management practices and the study
results.
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