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Functional Organizational
Structure

Chief Executive
Officer

| [ | | [

Sales & Product Human
Marketing Development Resources

Finance Facilities Procurement

| Field Sales

Force — Developers [~ Recruitment
Digital Learning & “l"
|

I Marketing [ Testers | Development
[ | |
L E- | Quality -
E-Commerce Assurance Payroll

L Maintenance
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TEAM STRUCTURE

Project 1

Project 2

Project 3
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[Geographical Division #1]

[Geographical Division #2]

[Morketing ~~ [Seles [Services
Team| Tean| Tean|

[Marketing ~ [Sales [Services

Tean| Team) Team)

[Geographical Division #3]
[Marketing ~ [Soles [Services
Team| Team] Team]
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Functional Departmentalization

I_I

Production
Department

Finance
Department

Marketing
Department

Human Resource
(HR) Department
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Process Departmentalization

]

Spinning
Department

Weaving Dyeing
Department | = Department

Printing
Department
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Process Departmentalization

Spinning
Department

Weaving
Department

Dyeing
Department

Printing
Department
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Product Departmentalization

Three Wheeler Heavy Motors
Department Department
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Product Departmentalization

Three Wheeler Heavy Motors
Department Department
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Customer Departmentalization

| I |
Departmentfo Department to Departmentfo
handle handle handle

Foreign Customers | | Domestic Customers | Wholesale Customers

|
Department to
handle
Retail Customers
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Customer Departmentalization

|
Departmentfo
handle

Foreign Customers

| |
Department to Departmentfo
handle handle
Dommestic Customers | Wholesale Custotners

|
Department to
handle
Retail Customers
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Combined Departmentalization

I
‘ Production Department

]
‘ Sales Department ‘

Purchase Department

+

Marketing Department

Quality Department

+

Sales Pricing Department ‘




|

1D SE $
4 )
bl Ao aludY) Juad sty (i gl) o anddl)

9 Aalua dglia o) dald 4 glia Gl o
B il g glia o) cdaliita 4y glia

ale I8 aludl ) asudil) (e 48y o) 028 (5 55
Sl (sl shll Ciladd anii 3l cilailal) Al o
baal Aol 24 lda o dpuladl dalad) cilasdl)
claliial) oda Alia) (rag Add) 4 Lagy 365
Crall g Ada i) g <l jUaall g 3aLEY g it

Time Departmentalization

——

Morning Shft
Department

Evening Shift
Department

Night Shift
Department
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CHAIN OF COMMAND

Francesca [ Ricky

General Manager 0¥ General Manager

Samantha
Product Manager

@ Amazing - Team

A team of seasoned professional who always bring in their

best feet forward in business.

POWERSLIDES

Jess Omar

General Manager General Manager

Angela

Product Manager

@ Best Ever - Team

This team developed a new software for travel requisition,
monitoring and retirement with an absolute cost-effective
strategy.

WWW.POWERLIDES.COM
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Span of Control

“The number of subordinates that manager or supervisor can efficiently and
effectively manage / Control"

These numbers varies with the

v Type of work

v Complexity

v Variable work reduces it to 6

v whereas routine, fixed work
increases it to 20 or more,
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