=B

@51l gronlldooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | Bassem Malek Majbour llal) ol
Students I.D | 2021200856 EEREN PR
Section Date Course Code
Thursday
Master 18 /03 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

lse 4 el Al 32021-05-20 ssedl sy s asdaill ae e 530 [
Ao ke ARG dpalall Cilallaiadl) & 65 G Ble ) ya ae A padl ARl ol 4 3udail) 200 dalie LiaY)
g AT Clativne (gl Ja Ol s Aaalall 3 ey ol 51 ae paf ile Ba g 5 bl il oty
44,k cLjterature Review il duale cilul 5o <Introduction desis) 4 )l Codl oludl sle yo cang
O ol s .References gl el 1 a5 <Results and Discussion dsldl s =il <Methodology <)
(¥l 2 Appendices <liala ellia
:h WS 22 e Theme = o) 1Y) sy [
J2kdllaas o
Atrial bl ¢ g
Agul Laal) ()
Jine spacing 1.5 sk ¢y ddlal)
(Slaia i e B H Y Glata SO e Jo5 YY) ) Giladia dae

(I I

O O O O

Instructor's Name: Dr. Sara Adel



THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).

O O O O O O O

140 pll) ke L

A el Sl e s s o cong JalS g gy - e slae) dle 5y Laga ol

A (e Lgidlin s Led (3aiatl) & cae 3 S Calaal) g ) Caan aan il jall Jae ACGD duaii ()l 1Aadia o
Ll ol Jlae 8 aelui ) 5 Gl ¢ saa gy Aliall €3 ALl il Hall g il Jlas A8l dpale bl 3o
Caadl 13 ¢ jaY

han s Ll pen @l ool 5l liadi Caua g agali ) zliag canall Calaal e 3Ly 1) 48y jh g Lagial) o
Leeasiviinn A @l 5/ Gl 5 il

Aol Al Jae UGl Jiada &y sianll Ay 1) il J ga AGBLLY) Ciua g g giliil) o

ol dardionall @) pall ol AaSaall S laall WL Lt ele 5 e (A Lgtantiind ) psbeadll gpan 3 a5 el sl ¢
() Lelan) ) 2 lins 30 o) g (ol (il ja 85 58 sie cilS 13)) cilBalal) o

Ao U8 A L Dl (38U 5 ey Galal) (g 5 el / Canll) sl 5 J sacad o lansd S}

I ESVERPRS g ¥ P S
Dr. Sara Adel



Managing a sales team in IT Distribution company in Riyadh. My Own case

1.Introduction

In this letter | will discuss the actual benefits | gained from the leadership course and the
impact of the gained knowledge in my work improvement.
| am Information technology Engineer work in IT distribution company in Riyadh.

In November 2020, my company asked me to manage a team of five techno-commercial
members in order to develop their performance and enable them achieve the company
commercial target.

| had no team management experience before; however, the company gave me till end
of June 2021 to complete my task successfully or my contract will be terminated.

| suffered for the first three months as the five members have different technical
knowledge and level of experience. Different mentality and personality, and each one of
them had a level of dissatisfaction that badly affected the performance and, by default,
the target achievement. Needless to say, collaboration was zero!

But when | started the leadership course, and implemented the skills learnt, things began
to get better gradually. I learnt not only how to lead a team, but also, | identified my dead
mistakes that let me fail the first three months.

In the below few pages | will explain the team mentality, the observation and actions taken
to improve the team and finally the results | have got till today.



The team member and my observation:

The first thing | did was to explore each member mentality and pain points, | listed the
below information where same table was shared with my top management:

Team members personal status:

Team member

Level of experience

Personal status

AK

Expert

49 years old, feed big family of wife and 5 kids all at
schools

MB Senior 38 years old, father of 2 little daughters at KGs
SH Senior 36 years old, father of one son at school

MU Junior 33-year-old, father on newly born son

JO expert 52 years old, father of one son ay school

Then | decided to follow the “Affiliative leadership style” in order to understand the team
members mentality and try to find out the pain points, initially | found the following:

Team members initial observation:

Team member

Observation

AK

punctual, organized, expert in his field, prefer not to communicate with other
employees. Unhappy with the salary

super.

MB Not punctual, social , messy, no time management, his results are fairly good,
he gets daily complaints from customers . unhappy with the given title/position

SH Punctual, organized but lazy to do a new task. Unhappy with the salary

MU Not punctual, social, hesitant, Lazy

JO Punctual, messy, does not like rules, does the job on his way, his results are

One month later, | changed my leadership style and kept it for 2 moths: as follow:
e Democratic: with AK and JO.
e Autocratic: with MB.
e Coaching: with MU and SH.

AK and JO performance enhanced very much since they started to feel their importance
in the team and they started to have space to share their ideas toward business

development.

SH and MU started to show development in their attitude in the office and with the
customer. They engaged to learn new technology and start new tasks efficiently.

MB results improved by 75%, less customers complaints, less late days, and better
customer experience.




The result:
The team is satisfied now, the achievement has been improved well.

Conclusion:

Sorry for my bad writing skills, however, | am very grateful to our beloved University for
the knowledge | gain so far. Personally, | am so happy, my company as well. | am
expecting promotion by end of June because of my leadership skills | showed so far.
Which was not possible without “Everyone’s Smart University”.

References:

Project Leadership Course, chapter (3) and (8). MPM, Everyone’s smart University.

Thank you,

Bassem Majbour
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