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Abstract

This study aimed to analyze the impact of transformational leadership in its various
dimensions (idealized influence, inspirational motivation, intellectual stimulation,
individualized consideration) on improving organizational performance in public hospitals, in
light of the growing challenges facing the healthcare sector in the Kingdom of Saudi Arabia. To
achieve the study’s objectives, a descriptive analytical approach was adopted, and a
questionnaire was designed and distributed to a sample of (194) employees working in public

hospitals. Data were analyzed using the SPSS program.

The results revealed a statistically significant impact of transformational leadership
dimensions collectively on organizational performance. The sub-hypotheses also confirmed
the individual effect of each dimension, with "idealized influence” being the most influential,
followed by inspirational motivation, intellectual stimulation, and lastly individualized
consideration. All dimensions contributed to enhancing performance efficiency and

improving the quality of services provided.

The study recommended reinforcing transformational leadership practices in
hospitals through continuous training and administrative development, linking leader
performance to transformational behavioral indicators, improving the work environment, and

motivating employees by addressing individual needs and promoting job empowerment.

Keywords: Transformational Leadership, Organizational Performance, ldealized
Influence, Inspirational Motivation, Intellectual Stimulation, Individualized Consideration,

Public Hospitals, Ministry of Health, Saudi Arabia.
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