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Abstract

The study aimed to detect the impact of change management on the performance of task
forces and project efficiency from the perspective of the water company's employees. The study was
based on the analytical descriptive curriculum. The sample of the study consisted of 50 Water
Company workers. The study used the identification to gather information and data from the study's
sample. The results of the study resulted in the change management role from the point of view of
the water company's employees to a high degree, with the overall average of the axis being equal
(3.88), and the degree of approval (agreed), with a standard deviation of 1.15. This indicates the
high role of change management from the point of view of the water company's employees, where
the department is increasing the delegation of authority to employees at other levels. The department
also provides workers with equal access to timely information; The level of performance of the task
forces from the point of view of the water company's employees is very high, with the overall
average of the axis being equal to (4.26), and the degree of approval (strongly agreed), with a
standard deviation of 0.67. This indicates the high level of performance of the task forces from the
point of view of the employees of the water company, where the workers have the capacity to adapt




to changes and emerging conditions. Workers also contribute to the

development of regulations and rules based on the efficient and
| effective completion of work; The level of project efficiency from

the point of view of the water company's employees is high, with the
overall average of the axis being equal to (4.09), and the degree of
approval (approved), with a standard deviation of 0.62. This
indicates the high level of project efficiency from the point of view
of the water company's employees, where deviations from the
project plan are dealt with effectively and project performance is
evaluated on a regular and transparent basis; Strong and statistically
significant positive impact of change management on the performance of the water company's task
forces A strong and statistically significant positive impact of change management on project
efficiency in the water company ".

Keywords: change management - task force performance - project efficiency - water company.
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