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Front-end phase (project definition and
design)

ion

phase

Operational phase

Closing phase >/

usipges
ase

Planning

Design

Construction

Operations
and
Maintenance

Initiation

Pre-engineering

Execution

Handover

Closing

Terminated

Defining project goals,
policies, strategies and
objectives related to
sustainability

Stakeholder
management;
involving key
stakeholders who

Design methods,
engineering/workplace
design incorporating
sustainability

Flexibility in design to
integrate future changes
related to sustainability

Sustainability
criteria/aspect when
performing different
activities in this stage

Conducting
procurement in a
sustainable manner

Energy/waste/water and
consumables
management; efficient
use of resources

Monitoring and control
including carbon
footprints

Lessons
learned/knowledge
transfer

Disposal of facility in a
sustainable way

Re-use the
building/resources

Use of eco-friendly Health, safety and

materials

promote sustainability Prototype, evaluating

sustainable design security of employees

Procurement solutions at work
management including
resource planning and
contracts in relation to

sustainability

Work ethics, labor
standards, health and Personal development
and training of

employees

safety

Contractor/supplier
practices in accordance Renewals and

with sustainability

Defining responsibility

and accountability for renovations in a

sustainable activities

D PM process

sustainable way
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