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Abstract

This study examines the role of generative artificial intelligence as a tool for supporting
managerial decision—making in small and medium-sized technology companies in Jeddah,
Saudi Arabia. It discusses the main opportunities, risks, readiness requirements, and
governance considerations associated with the adoption of generative artificial intelligence.
The study adopts a descriptive—analytical approach based on reviewing relevant literature
and previous studies. It also proposes a practical framework and a phased roadmap to
support the responsible adoption of generative artificial intelligence in managerial decision-
making. Since the thesis requirements do not include field implementation, the study does
not present actual statistical results or empirical hypothesis testing.

Keywords: Generative artificial intelligence; managerial decision support; small and
medium-sized enterprises; opportunities; risks; organizational readiness; governance;
Jeddah.
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