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Study Summary

The impact of digital transformation on the success of major governmental

project management according to the Kingdom of Saudi Arabia's vision "2030"
By: Zaki Hussein Al-Abidi.
Abstract

This study aims to explore the impact of digital transformation on the success of
managing large—scale government projects in the Kingdom of Saudi Arabia, in light of
Saudi Vision 2030. The study sought to analyze the impact of using digital technologies
such as artificial intelligence, blockchain, and smart applications in enhancing the
efficiency of government project execution in terms of time, cost, quality, and

transparency.

The descriptive—analytical approach was adopted in this study, where this method
was used to determine the relationship between digital transformation and the
performance of government projects. A questionnaire was used as the primary tool for
data collection from the target sample, which was randomly selected from employees
involved in large—scale government projects in the Kingdom. The questionnaire included
a set of questions covering the dimensions of digital transformation and its impacts on

government projects.

The study population consisted of employees working on large government projects
in Saudi Arabia, with a random sample of 200 employees representing various fields
and positions within these projects. The data were analyzed using SPSS software,
applying statistical methods such as descriptive analysis, T-test, and regression

analysis.

The results of the study revealed several important points, the most prominent of
which is that digital transformation has a clear positive impact on improving the efficiency
of managing large government projects, as it contributes to accelerating processes,

reducing costs, and increasing transparency. The results also showed that:

o Continuous government support and specialized training for employees played

a significant role in achieving these outcomes.
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« The use of digital technologies such as artificial intelligence contributed positively
to accelerating project execution, thereby reducing the time required to complete

them.

o Digital transformation helped reduce the financial costs of government projects

by improving resource allocation and minimizing financial wastage.

e Projects that adopted digital transformation technologies achieved higher levels
of execution quality, thanks to improved coordination and precise monitoring of

operations.

e« The study also emphasized that using technologies such as blockchain helped
enhance transparency and accountability within government projects, as all

project execution steps became publicly and accurately traceable.

Based on these results, several recommendations were presented, the most
prominent of which are: the need to enhance the digital infrastructure of large
government projects, expand training programs for employees in the use of digital
technologies, and integrate technological innovation more broadly at all stages of project

execution to ensure sustainability and achieve the ambitious goals of Saudi Vision 2030.
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