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Abstract

The study aimed to analyze the role of risk management in achieving the strategic success
of commercial projects in the Saudi telecommunications sector. To achieve this objective,
the study adopted a descriptive-analytical approach, collecting data from a simple random

sample of 300 employees from major Saudi telecommunications companies (Saudi

Telecom Company (STC), Mobily, and Zain Saudi Arabia). An electronic questionnaire was

designed to assess the reality of risk management and the level of strategic success in
these companies, focusing on the dimensions of strategic success, namely the ability to
survive, grow, and adapt. Various statistical tools were used in the study, including
descriptive statistics, Pearson correlation coefficient, Cronbach’s alpha, one-sample T-test,

and a simple regression model to analyze the relationships between variables.

The results indicated a good level of risk management practices in Saudi
telecommunications companies, with the presence of effective contingency plans. The
findings also revealed a strong positive correlation between risk management and
strategic success, with a correlation coefficient of 0.773 at a significance level of (p < 0.05).
Furthermore, risk management significantly contributed to enhancing companies' ability
to grow (correlation coefficient 0.720), survive (correlation coefficient 0.772), and adapt

(correlation coefficient 0.768).

The study recommended leveraging contingency plans as a competitive advantage while
continuously developing and updating them. It also suggested periodically revising risk
management policies and procedures with the assistance of specialized consulting firms to
ensure they align with sector developments. Additionally, the study emphasized the
importance of enhancing employee participation in decision-making processes to improve

job satisfaction and increase organizational loyalty.

Keywords: Risk Management, Strategic Success, Saudi Telecommunications Sector.
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