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Abstract

Introduction:In light of the increasing challenges faced by modern
organizations, attention to human resources has become a critical success
factor. Employees play a central role in achieving organizational efficiency,
and motivational leadership has emerged as a modern leadership approach
that focuses on motivating employees psychologically and professionally,
thereby improving their performance and productivity in the workplace.

Objective:This study aims to explore the role of motivational leadership in
enhancing employee performance by analyzing the impact of its dimensions
(material and moral motivation, administrative motivation, and professional
motivation) on employee performance at Almarai Company in Riyadh.

Methodology:The study adopts a descriptive analytical approach using a
quantitative research method. Data were collected through a questionnaire
distributed to employees of Almarai Company, and statistical analysis was
conducted using SPSS to test the hypotheses and examine the relationships
between variables.

Results:The findings reveal a statistically significant positive relationship
between motivational leadership and employee performance. The results also
indicate that the dimensions of motivation (material and moral,
administrative, and professional) play an effective role in improving job
performance, increasing productivity, and enhancing employee satisfaction.

Scientific Contribution: This study contributes to enriching Arabic literature in
the field of motivational leadership by presenting a model that explains the
relationship between motivational leadership and employee performance
within a local work environment. It also addresses a research gap related to
the scarcity of applied studies in the Arab and Gulf context.

Practical Contribution: The study provides a practical framework that
organizations can utilize to develop their leadership practices by adopting
effective motivational strategies that enhance the work environment and
improve human resource efficiency.

Practical Applications:Organizations can benefit from the findings of this
study to develop management strategies based on motivation, such as
strengthening incentive systems, empowering employees, and improving the
work environment, which contributes to achieving organizational excellence
and increasing competitiveness.

Keywords:Motivational leadership, employee performance, administrative
motivation, professional motivation, material and moral motivation,
productivity, job satisfaction.
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Laliil a3 LS rbaadl) o3 aal (e Asallall s Adaall 3l a1 3 Apndliill L3 08
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) o dalal o) sall o Jadh aaiad dpaasill miliall aad ol daall Jaall Ly S
siay (Al O sidh gall | i pall (368 ) san s (5 il puaiall Cinpial Jy cdesiiall
Gints el Basa (et A 3 3le JS 50 0 gl 1Y 5 ol SV cdallall dumdlally
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4 pptail) 3alal) kel i W3 s GialyHll Aiae (8 o) all 4S )l piaf s A3l
(Aldossari & Alanizan, 2025; Almutairi, (b sall elal e La ji Jlas
2016).
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sle (o inll NN & iy e laY) i gl
(il gall Ao plad) g dalalal) dpalall 3 5a5
aedas (8lai (paa <l ) Al MASH e (il gl (S
Aalal) yie gaujgjjmaéﬁ&)emﬁﬁﬁ .
Lol g 2N Alan Y] Al cilEall g A8 ol w
(Bass, 1990; House, (s sall uisall dazal o1l 335 )0 DA (e cpila sall olgl)  m

1971).
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AU 2l ) A aeal) sl Caviad (Say oBaad) bl all (38

(Visionary & Inspirational Motivation); (Ldiwal) jadadl) g 4y )
(Judge & Piccolo, dugle s daial 5 cilaal gai (puils gall 4 53 e 5 8l
2004).

<l Al AASY A g el By sl (il gall =i (Empowerment): ¢psail)
(Al-Dulaimi, 2023). pesleal druliall

4ulaY) = (Recognition & Appreciation): (s sisall judadl)y ja8il)
(Aldossari & Alanizan, 2025).<) sy Sle slilsall g (L JA e

(Innovation & Initiative Encouragement): 5 3buall 5 SN auads
(Joseph-Armstrong, 5_Sise Jsla s s IS8 ai e (il gall ac s
2023).

aalus (Jaliia ol yial 5 485 483e <Ly (Human Relations): 4xiludy) cil@all

(Youssef & Kadry, 2024).sLi¥) 5 ¥ 5ll 334 )
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Ay ) SALGI, Ayl il BT @
U2 ol House (1971) ¢ s (Path-Goal Theory): ciagl-ga sl &y s
el i e cpgilan ) m sl (il sall iy 38 5ell 201 3) o
A ,all
== (Transformational Leadership): Bass (1990) Jisail 4y
cpgilad i ) lati il gl (il gal) adadyalell e S 5 Ak saill saLal ¢
Al 5 ealie et Las

(Leader-Member Exchange Theory - s sall-&l&) Jals 4 i
eIV 5 Agmdlall cal SV (5 ginsa 20a3 Calh gall 5 2y AR 52 52l MIX):

. (Joseph-Armstrong, 2023)

4y 38 30L3) (Maslow’s Hierarchy of Needs): 4l Ayl 4, 1
(lie V15 e laia¥) 5 dudil) Cilalia¥) cpils sall cilals Ll 1750 Canll

el xd L

4 Jadal) BALAY okt 4
A o et ) e 4y Yl sl e S ) S dglad
daid Jaall lal e 306 ) g il sal)

il cailally € alaia) llia aal ¢ capdaiill & gLl 55l ale ) seda aa
B LA s 1550 ol il sinall 5 ndlall O ) A3l & ol 5 ¢l gall (g iaill
(Almutairi, 2016).s13Y) (s

Q;ﬂ\ ‘S)A\JLA]\ :\_1).:\5;.\}\‘5 %};ﬂ\ alaal) Jia e:\AuA a_t)g_la «Cuaall )ARJ\ ‘_,’A
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(Aldossari & il oY 5l oLy s « SV acd ¢cpiba gall Sai e S 53
Alanizan, 2025; Youssef & Kadry, 2024).

rdbisall £13) a9¢da 2.3

Ay 25 ¢

A g Jna 5 Aalga (8 ala gall Aling (A SlaiY) (s e il i el 1AM Y o))
Al e sally o) 31y B sall Jaall 3LES eaY) 1ia Ja iy 320l
(Borman & Motowidlo, 1993).

Gt e Gl il (aa g da sall Algal Cala sall 285 A8y (3lahy a8 £1aY) m
e il s @Al Flas 8 Lage Slale ajill oY) yuind dalaiall Calaal
(Campbell, 1990).

Aalal) Calaa) (gaias 8 il gall o)l Aaal e BaS ) 50 i 1 oaalil) o1aY) w
(Schmidt & Jexl G Jals 3l 81 ( Jelill 5 ¢ slail) Gl (paaly Aalaiall
Hunter, 1998).

oY) e Adlle Gl gt Ao Blaal) e ol gall 3508 o 5K 5 taldiwal) ¢lY) w
Wang et ) 2\-14,-.\3-‘\3\ Z\_Js\.d;‘z’\; 3_)33,1]\ dﬂ‘}aj\ ELG\)A & cdﬁ#\ ng.d\ ‘:Js
(al., 2020

Crdli gal) 13} dayl @

Al (e oy e Aia ) 38 A Jaiall Jeall S ) 55 i dalily)
algall Hlady i gll 5 o ) gall aladi ) 3o USy (3laii Cala gall glol (bl Al WY
(Borman & Motowidlo, 1993).

18 | iaia



Gl S aedl 138 ety i) Jaad) (3 Y15 B8 (5 51 nay (3la 2Bagal) m
(Schmidt & Hunter, sl i ialaidll 8 (e 4 glaall 32 5al) julas
1998).

ol V) iy Leod olad) 8 4t )5 dalaially Calh gall Lol ) (500 ) 1ol zal JY) w
(Meyer & Allen, i simall & 5,11 3 3e3 5 iida sl 1o Gauat b Laga Slale
1991).

Ca8ail ¢ Sla Hl & Jelaill g 38 (paia Janll sj“' als gall 58 ulj\ ol rggladl) m
(Salas et uxil) Jaall & el b5 i o glail) i AS Sl CilaY)
al., 2015).

e oied Cilleal) sy 3o SIS a8 o Calh gall 5508 3lady  ISLY)
Kanter, ) il a5 (oSl ) zlisg Cua G udlill cilip) 8 L 22l
(1983

Oula gal) £1af il ghai @

Slo il Aaie ) e il gall elal Gald (5l Calim) pelY) (Wb ekl

e usall eV a e ASaalin FST julas aladi ol (N A 0wl eyl

DT ISy Gl 55 5l ol a8 ac by skl 1 45 ) sdll colaa DUl
(Aguinis, 2009).4:x

O (e il gall el a8 L o 5SE) Chaal 1ol il gal g Lin gl i) m

Ol s Jual 53l Jgust ) Cladatll 5 A0 1) o a1 5 1) dadail Jia <l ol b 53

(DeNisi & <lilall (I J s sl Jagsi 5 dpaliny) 2l ) o8 ac L <l 51 024
Williams, 2018).
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ISl g o lgall sty ST alaial @llin il rdalticad) dgaill) Jo 3 =
Ol Al S shaill 5 oy il (8 SLaTGY) () S pll e Cus i
(Noe, da—ada Joe (i) gy de siie Ay el s Jadiy 138 a1l e1aY)
2017).

salal) & a5 s S i STl gan 5oLl o s ) phai ;A4S LY 3ALAY  w
b Lage Slale BaLll e aaill 13 puied A ) <ol )l Slas) 8 oyl sl
(Gong et al., 2019).a) 3V 534 35 G all elal 3

Gia Agaal A0l a8 5 e Laia ) ) ool ibad) g Jaad) dp o316l

e 508 ST sl e acad Al Jeal) ciliy el slally Jueadl o )31 53

Ll saly) 8 Al Ll aal oy Com i gl glal e
.(Greenhaus & Allen, 2011)

Cdla gall gl il a5 ¢

il das e 4 )laill oda S 5 :(Motivation Theory) Jsdadl) 4,55 =
515 53 Claadi A HLal) 5 Alaal) bl sal) o ) i il gl olol e jadal

O e—aa 53 el sl 5 @l sall 3 gty Cig ymall ¢ 53 zisal elY) 3 a3 B

(Herzberg, ¢1¥1 cpwad A g3 Sl s 5oiil) Jie 4 58a5 Jal se 25m
1966).

Calaal apass of ~ i (Goal Setting Theory) cilaal) saai iy ki =
bl ALE Calaal) ) 6S8 Lavie | cpils gall elaf e 3 0mn o) (S Bama g da il g
(Locke & s1a¥) (e leb cilysi e gl 3l AY) iat Lgils cclpnais
Latham, 2002).

Calasall ) i dpanl ) 4 kil o2 se i :(Equity Theory) Allaad) 4, 55 =
Z5 5 03 s m B sbanall (8 Wlaall pamy (ol pall s 1Y) Jandl S 8 Dlaally
(Adams, 1965).4:3) e Gl yigs 38 elly (d dgale Joany A
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cpdda gl elal of ) Akl oda 55 z(Learning Theory) alaill g i =
gd}g&\ﬁ\;g.u\;ﬂ\&.oéﬂ\ _M\a._u”)ﬂ\jehﬂ\ X e At (S
(Kolb, 1984 ).le el 3aly § g &l jlgall gl )

Sl cpads gall ol o L iss i(Expectancy Theory) adsill o il
03 se Of &l sy Caba sall IS I3 283 sea (e L siiag s N gl Gl agilad g
(Vroom, 1964) 43l e e b (lé ¢ gala Zlad ) 255

Ol gal) o1a) g Ay Judatl) BALEN oy ABMal) 2.4

Dy e S5 il sall ol e Gilagl 55 4 jadaill 30U () cilial Jall & gl
i

il 33 sa 5 ef Aalns) Y o g3 el g acall b g saldll ; jalud) il

Wy ¢ oiha gl La 1) cal YD cgmilal) wd ) e Jand 4 jiail) s2LAN ;e pe il
(Almutairi, 2016; Aldossari & Alanizan, 2025).¢15¥) =i s

(Bass, 1990; lef el — (€ai [ s s Liay [ Cala sall dpmily — 4, judacil) 30l

Judge & Piccolo, 2004).

Qs oV gl Bl ) (8 aalu BaLAN e & i) 138 ¢ o) pall AS i Jie (5 S)) il gall b
(Youssef & Kadry, 2024).daxll 53 g2 5 AaaliY) (pawal g Y ELY]
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UV Y] IO PI- SN - i - K - S B |

(e de gana Joi o cdualadl 58 sall ey s W Ay jadaill saldl) f Joadll o WS
eling ¢ )l 3a31 8 AS 5Ll ¢ i) ¢Sl e caigall s A wdill 5 3 HlaY) culluY)
sl al Vg dmdlall (5 giane 28 ) (8 Laga 1050 canli Al cdplan V) Al CUED])
Al st 8 ag cullu¥) o8 i ) ALl il all s ai g il gall g0
e W Ay Jaly LS W a7y S iaty el B3

1Y) ol L ga cAabisiall ooyl g 4y 2 Cum (e (padls gall 6] o sgia SIS ol J gl
cal V) @3 sall Jaid yiay Jy cdadd algal) Slad) (o paaily W Jal o seia Aida gl
YR PLREI U W1 R WS B S S PSS I A DX Co] I - SRS | PRSP P |
sl el A Hhi g ccalaa¥) apaas Ayl cad gl A plan e celall g aaail)
orlatil) agS gl g il gall slal e Ulagl (uSaiy Sabaill (551 we L) ) Leazen

4 3piatl) 3oLl Gy Ailan) AV Cld dlag) A83e 3 sa g AL il jall gl < yekil
s&la sl Lia )l g Apmdlall 355 JOA (g ¢ pulin o ol pilae IS o) g (il gall el
aalie Gulahy Glaty Lad Lald ding Ol sad asa s oo il all s Cai i€ LS Sl
Al el pal (N dalall ) e e ¢ oo lual) glaill g dlaall Jasdl il 3 4 jiaill saldl)

e < .
K] 4 3 \\\ 3 Q

‘C'_j\‘; =N a “ h.\ -y A A I 3 {\ y)

bl Joadll ) JEEO agay Uagia 5 U ki LUl Joadll 1aa JE5 (o Lo e 2Ly
Blal 5 ol jall die 5 aaiae st s (e Ailagall dlle) ja) 5 Canll dpagia J it 5
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A e AadU el ¢ Jall g 5yl b ik o5 L) Al 5 3l 138
ol LS el 5 Lyl

Gl ol piial Al ) cildy il 3.2

Al Al e e Mall g g Sl 3 alall G all A ngie (sl o
A8l ezl Ll g CalelyaY) e aaall aladiwl a5 Al all il b jLadl
LA i g Al all 8 Baadt all Gl il Gy et a3 Al all 83 sl
O de 5iie de gana aladinl JAA e AL pas ot dale (5l laayaad g L uld
b S 336 ) ol g Ul 5 bl Jie <l 50y

¢ (A salacl) SALAN) JEiual) yaiall o
Aalatial) Jal gall (e de gana () 2y Glat il alaA% Ll A jadatl) 3Ll Ay S A%
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.658" 740" 752" 841~ 1 Pearson
Correlation
<.001 <.001 <.001 <.001 Sig. (2-tailed)
36 36 36 36 36 N
.682” 570" 496™ 1 841~ Pearson
Correlation
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36 36 36 36 36 N
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Correlation is significant at the 0.01 level (2-tailed).
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
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a. Predictors: (Constant), ABCD4 il salall |




ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 1.225 1 1.225 25.942 <.001°
Residual 1.606 34 .047
Total 2.831 35

a. Dependent Variable: FF il sdl ¢l
b. Predictors: (Constant), ABCD4 jéxill saLall

Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
(Constant) .345 .182 1.898 .066 -.024- 715
ABCD 704 .138 .658 5.093 <.001 423 .986
a. Dependent Variable: FFuik sl ¢l
Ufs‘b)‘“ &)l MS— A Jpladl) B8N
R?= 433
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7462 .557 499 .201
a. Predictors: (Constant), «ieell Suaaill ¢ g lay) Judaill ¢ (5 ginall g (galadl uaail)

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.576 4 394 9.731 <.001°
Residual 1.255 31 .040
Total 2.831 35
a. Dependent Variable: FF
b. Predictors: (Constant), «igall uaill ¢ (g laY¥) Suaaill ¢ (g5 ginall g (galall judadl)
Coefficients?®
Standardized 95.0% Confidence Interval for
Unstandardized Coefficients Coefficients B
Model B Std. Error Beta t Sig. Lower Bound  Upper Bound
(Constant) 412 175 2.350 .025 .054 .769
il dagads 442 121 575 3.645 <.001 195 .689
gl el -.058- 122 -.071- -.475- .638 -.306- .190
Bl A .035 175 .032 .202 .841 -.322- .393
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