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PROJECT MANAGEMENT
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Instructor's Name: Dr. Walaa Mohamed

Question:



Al Baraka Construction Company will start a project to create a residential compound in a
new city:

1. Put phases of project management and activities that will be done inside each
phase from your point of view.

2. You are required to identify all the internal and external stakeholders of this
project from your point of view.
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the answer:

1- The 1nitiation phase: It is the
beginning of the project. In this phase,
the 1dea of the project 1s explored. In this
phase the feasibility of the project is
studied and decisions are made of who
will implement the project and the parties
that will participate.

2- Definition stage: In this stage, the
requirements related to the outcome of
the project are defined. This includes



defining the expectations that all parties
concerned will 1nitiate with the outcome
of the project.

3- Design stage: The list of requirements
developed in the definition stage can be
used to define the design option, in the
design stage one or more designs are
developed so that the project result can
be achieved and project supervisors use
these designs to choose the final design
that will be produced by the project. In a
later stage

4- The development phase: During the
development phase, all that 1s required to
implement the project is arranged,



potential suppliers or sub-contractors are
awaited, a study 1s made, materials and
tools are requested, instructions are given
to employees, and the development phase
1s completed when the implementation 1s
ready to start. For the parties that will
undertake the implementation

5- Implementation phase: The project
takes shape during the implementation
phase, this phase includes building the
actual project result, programmers are
busy coding, designers participate in
developing graphic materials, contractor
builds, and the actual reorganization
takes place. It 1s during this stage: the
project becomes visible to strangers



6- Follow-up stage: During this stage,
everything necessary for the successful
completion of the project is arranged,
examples of activities in the follow-up
phase include writing manuals, providing
instructions and training for users,
establishing a help desk, keeping the
result, evaluating the project report, and
holding a party to celebrate the achieved
result. , Moving to managers and
dismantling the project team.

Project activity :: chalets project

Project area: 1000



Number of villas in the chalet complex:

Chalets complex details:

There will be

residential villas, mosques, public
gardens, seating areas and a sports

walkway.

Details of the villas: It consists of two

floors and six rooms and

1t 1s possible to

add what 1s considered attractive in the
chalets, which are mini-playgrounds,
swimming pools, slides for children,
indoor and outdoor games for adults and

children, water games, p!

of the chalet with natural

anting the floor
| or industrial

stars, outdoor boards and fire houses for



heating in cold weather, hair houses for
sitting and cinema rooms for watching
films and designing Lounges for women
and lounges for men

C2 / Internal stakeholders: the manager,
employees, heads of departments, the
owner, and the investors.

External stakeholders: visitors,
competitors, suppliers, tenants



