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Abstract

This study addresses the role of digital transformation in enhancing the efficiency of project
management in the Kingdom of Saudi Arabia, within the context of Vision 2030. The study aims to
analyze the impact of digital transformation on institutional performance and identify the challenges
faced by project managers during the adoption process. Data was collected through questionnaires
directed at project managers across various sectors, allowing for an assessment of the current state of

digital transformation and the level of use of modern technologies.

The results showed that digital transformation is a vital element for improving project management
efficiency, as it contributes to enhancing service quality, increasing execution speed, and reducing
costs. However, institutions face challenges such as a lack of digital competencies and resistance to

change from employees.

The study recommends enhancing training programs for digital skills, implementing effective change
management strategies, and investing in technological infrastructure to ensure the success of digital
transformation. It also emphasizes the necessity of raising awareness of the benefits of digital

transformation among employees to reduce resistance and enhance acceptance.

Keywords: Digital transformation in project management, digital challenges, resistance to change,

success strategies.
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