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Abstract

This study aimed to analyze the impact of market analysis on the feasibility of establishing small

investment projects, with a specific focus on a case study of private schools in Medina. The descriptive-

analytical method was used to collect and analyze data related to various factors affecting the feasibility

of these projects. A sample of 74 private schools in Medina was selected to ensure comprehensive

representation of the research community.

The study relied on a combination of research tools to gather data, including questionnaires and
interviews. The data was analyzed using the Statistical Package for the Social Sciences (SPSS). Various
statistical methods were employed, including descriptive statistics, hypothesis testing, Analysis of

Variance (ANOVA), and simple linear regression.

The results showed a statistically significant relationship between the analysis of location, demand,
price, and competition on one hand, and the feasibility of establishing small investment projects on the

other.

Based on the findings, the study offers several recommendations to improve the feasibility of

establishing small investment projects in the education sector:

Comprehensive Market Analysis: Investors should conduct thorough and detailed market
analysis before making investment decisions to ensure the project aligns with consumer needs
and expectations.

Effective Pricing Strategies: Prices of products or services should be carefully determined,
taking into account production costs, service quality, and market competition.

Competitor Analysis: Competitors should be analyzed, and innovative competitive strategies
should be developed to ensure market differentiation and attract consumers.

Choosing the Right Location: A strategic location should be selected that facilitates consumer

access and provides all the essential services necessary for the project's success.

This study confirms that the mentioned factors play a crucial role in determining the feasibility of
establishing small investment projects in the education sector, particularly in private schools in Medina.
Investors and relevant entities should consider these factors and make well-informed decisions to

achieve the best possible outcomes.
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