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Abstract

This study aimed to analyze the relationship between organizational risk management culture and institutional
performance in the Saudi banking sector, focusing on banks operating In Riyadh the study sought to determine the level
of organizational risk management culture In banks , measure the level of institutional performance in Its various
dimensions, analyze the nature and strength of the relationship between the two variables and examine the Impact of
moderating variables (bank size, age and type) on this relationship the study employed a descriptive analytical approach,
developing a questionnaire as the main data collection tool, whichh included five dimensions to measure organlzational
risk management culture (leadership and guidance , accountability and responsibility, communication and training,
incentives and rewards , strategic integration and decision making) and four dimensions to measure institutional
performance (financial performance, operational performance, strategic performance , social and environmental
performance) the questionnaire was distributed to a stratified random sample of employees In risk management and
related departments in banks operating in Riyadh, with a final sample size of 198 participants from 12 banks, during the
period from November 2025 to February 2026 the results of the study showed that the level of organizational risk
management culture In the banks under study was high, with an overall mean of 3.87 out of 5, with variation between

different dimensions, where the "leadership and guidance " dimension received the highest average (4.12) while the

"communication and training" dimension received the lowest average (3.65) the results also showed that the level of

Institutional performance was also high, with a mean of 3.81, with "financial performance” excelling (4.05) and a relative
decline in "social and environmental performance” (3.59) the findings revealed a strong positive statistically significant
correlation between organizational risk management culture and Institutional performance, with a correlation coefficient
of 0.718. Multiple regression analysis showed that dimensions of risk management culture explain 63.5% of the variance
in institutional performance, with the "leadership and guidance " dimension having the most significant impact, followed

by "strategic Integration and decision making. "

The study also found that bank size and age moderate the relationship between risk management culture and institutional
performance, with the relationship being stronger in larger banks and banks with longer operational history, while the
type of bank did not have a significant effect on this relationship , Analysis of open ended questions indicated that the
most prominent challenges facing the development of risk management culture includeincludee lack of awareness,

resistance to change, shortage of qualified personnel, and focus on short-term profits.

The study concluded with a set of recommendations, the most important of which are: enhancing the role of leadership In
establishing a risk culture, improving communication and training, developing incentive and reward systems related to
risk management, strengthening accountability and responsibility, enhancing strategic Integration and digitization In risk
management, and developing the regulatory framework for risk management culture by the Central Bank and regulatory

authorities.

Keywords: Risk Management Culture, Institutional Performance, Banking Sector, Saudi Banks, Leadership, Strategic

Integration, Accountability, Communication.
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