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Abstract

This study examines the impact of real estate financing on project
management in the Kingdom of Saudi Arabia, with a particular focus on Riyadh
as aleading urban and investment hub experiencing rapid expansion in the real

estate sector.

The study aims to analyze the relationship between real estate financing
policies and project management practices, specifically how financing
diversity, size, and timing influence the achievement of operational and

financial objectives.

A descriptive—analytical methodology was adopted, supported by primary

data collected through a structured questionnaire administered to project

managers and financial officers in banks and real estate development firms in

Riyadh.

Statistical tools such as means, correlation, and multiple regression were

applied to test the proposed hypotheses.

The findings reveal a statistically significant positive correlation between
financing diversification and project efficiency, indicating that flexible and well-
structured financing enhances performance quality and reduces delays and
cost overruns. Furthermore, results emphasize the importance of coordination
between financiers and project managers in improving project success and

sustainability.




The study recommends the adoption of integrated financing models through

public—private partnerships, greater transparency in disbursement processes,
and the promotion of alternative instruments such as sukuk and REITs to
support the realization of Vision 2030 objectives in sustainable urban

development.
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