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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



As a project Manager, I've sent an email to all managers in the center to attend a
meeting to set up our plan. The meeting outcomes was to implement new website. |
assigned all departments to send an email of their needed positions and skills required
to IT department to work on the website. Once the website finished IT will send an email
to HR department to make an announcement about new website via social media
accounts. The website will be known to the public. The website will automatically filter
all resumes and will send all passes CVs to HR manager. HR manager will conform
interview date with concern department manager. Then HR coordinator will send an
email to all passes candidates with interview date. All passed candidates will be on
training program. Report of their performance will be sent to HR and the one who
passed the training program will sign permanent contract.


http://www.tcpdf.org

