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:Study Objective

This study aims to explore the impact of transformational leadership on enhancing

.employee satisfaction in organizations
:Study Methodology

To achieve the study objectives, the researcher employed a descriptive-analytical

method. The study population consisted of 30 employees, and the research was



conducted on a sample of employees at McDonald's in Saudi Arabia, located in

Jeddah
:Study Results

The study analyzed the impact of transformational leadership dimensions (such as
inspiration, motivation, and personal interaction) on enhancing employee

.(satisfaction and its levels (high — medium — low
:Theoretical Contribution

This study contributes to the literature by highlighting the relationship between
transformational leadership and enhancing employee satisfaction, providing a
comprehensive framework to understand the impact of this relationship at the

.organizational level
:Practical Applications

The study offers recommendations for organizations to adopt transformational
leadership practices to enhance employee satisfaction, with a focus on measuring

.and analyzing the impact to achieve sustainable results
:Keywords

.Transformational Leadership, Employee Satisfaction, Organizational Development
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Model Summary

Adjusted R Std. Error of the
R R Square Square Estimate

9412 886 884 26254

Js¥) el (a. Predictors: (Constant

ANOVA?*
Sum of Squares df Mean Square F .Sig
Regression 23,599 1 23,599 342,386 001°.>
3,033 44 ,069
26,632 45
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Coefficients?
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Model Summary
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Coefficients?

Standardized
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Model B Std. Error Beta t .Sig
(Constant) 405 157 2,585 013
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Model Sum of Squares df Mean Square F .Sig
Regression 21,112 1 21,112 168,268 001°.>
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Model Sum of Squares df Mean Square F .Sig
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