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Abstract:

- The study aimed to identify the impact of change management on

organizational performance in the private sector in Riyadh, and to
identify the extent of the relationship between change
management and organizational performance in the private sector
in Riyadh. In the study, the researcher used the descriptive
analytical approach to reach the objectives of the study. The study
sample consisted of (380) workers in the private sector in the city
of Riyadh, and the questionnaire was used as a tool for data
collection. After conducting the statistical analysis of the study,
results were reached, the most important of which is that the value
of the coefficient of determination (r2 = 0.934), and this means that
after managing the change in organizational performance, an
amount of (9.3%) of the variation in the performance of employees
was reached, while the other factors remained constant. It was
also found that the value of (F) amounted to (262.669) at a level of
confidence (0.000 = Sig), and this confirms the significance of the
regression at the level (a < 0.001) for the independent variable on
the dependent variable. In light of the results of the study, it
recommends that change management be an iterative process



that allows for improvement Continuous implementation based on
real-time feedback and results and implementation of a robust
monitoring and evaluation framework that enables private sector
organizations in Riyadh to track progress and make necessary
adjustments, in addition to defining specific key performance
indicators that align with the goals of the change initiative.
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