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Abstract

This study aims to analyze the impact of project management,
with its five dimensions (planning, organizing, execution, monitoring,
and evaluation), on the development of the digital infrastructure of
healthcare services at Nafi General Hospital. The study seeks to
determine the effectiveness of administrative practices in supporting
digital transformation and improving the efficiency and reliability of
electronic health systems.

The study adopted a descriptive-analytical approach and used a
questionnaire as the data collection tool. Data were collected from a
stratified random sample consisting of 122 employees involved in
projects and digital systems. The data were analyzed using the SPSS
software through a set of descriptive statistical methods (means and
standard deviations) and inferential methods (simple and multiple linear
regression, as well as validity and reliability tests) to test the study
hypotheses.

The results indicated a high level of application of project
management practices and digital infrastructure development at the
hospital. They also revealed a statistically significant relationship
between all dimensions of project management and the development of
digital infrastructure. The multiple regression model explained a large
proportion of the variance in digital development, with the monitoring
dimension having the greatest impact, followed by planning,
evaluation, organizing, and execution. The findings confirm that project
management is a fundamental factor in enhancing the digital maturity
of healthcare institutions.

The significance of this study lies in providing a practical
framework that healthcare institutions can benefit from to strengthen
project management practices and effectively guide digital
transformation efforts. The findings contribute to supporting decision-
making among healthcare leaders, designing digital governance
policies, and developing strategic plans to enhance digital infrastructure
readiness, achieve system integration, and improve the quality of
healthcare services in line with national digital transformation
requirements.

Keywords: Project management, planning, execution,
monitoring, evaluation, digital infrastructure, digital transformation,
healthcare services.
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