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Stakeholder Register

The Stakeholder Register is an important record of Stakeholder contact details, butits completion is one of the later steps in successful Stakeholder Management
A Il gfth

keh Man ment Templ hi illn m r kehaolder:

Stakeholder Name Category Stakeholder Analysis Group Organisation or Group Role or Job title Address
-] -] -]
Full name of the Internal / External / Key Player / Keep Informed // The name of the organization or group  |fob title or role heid by the Brimary contact aderess
stakeholder Primary or Secondary Meet their needs etc the stakeholder belongs to stakeholder ¥
C. French Internal Key Player Senior Management Team Project Sponsor Texas Headoffice
F. Dole External Key Player Customer Sponsor clo New York office
J. 5mith External Meet their needs Customer Sec Ops Security Director New York office
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Power
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-Responsibility assignment (or RACI) matrix0

Stage A Manage sales

Stage B Assess job

Stage C Initiate project

Security governance
-C04 C C A | |
(draft)

Functional
-C10 A R | C |
requirements

Business acceptance
-C11 A R | C |
criteria

Stage D Design solution
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* Power-oriented * Opposite of avoiding
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(b) Finds a mutually acceptable
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Choose party theme:
Purchase party
supplies
Source and find venue

Notify press of event day & time
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