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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



NISK NAME Risks related to chemicals and | . Risks related to managing a
plastics regulations public company

Why is this a Increased concerns regarding the | Saudi Aramco’s management

risk safe use of chemicals and team has limited experience

plastics and their potential impact
on the environment have resulted
in more restrictive regulations and

could lead to new regulations

managing a public company.

What type of
risk is it

Compliance Risk

Opportunity risk

What is the
likelihood of the
risk? How great
is the impact

The likelihood is medium.
Concerns regarding chemicals
and plastics, including their safe
use and potential impact on the
environment, reflect a growing
trend in societal demands for
increasing levels of product
safety, environmental protection

and recycling.

The likelihood is medium.
Saudi Aramco’s management
team has limited experience
managing a public company,

interacting with investors

What strategy or
policy does the
company use to

manage the risk

Aramco has established a large
department whose
responsibilities are to ensure
compliance with regulations and

requirements

Aramco is keen not to engage
in such contributions frequently
and upon entering it, contracts
with offices specialized in
managing such companies,
and Aramco plays a follow-up

role.




NISK Risks related to crude oil supply and Risks related to

NAME demand acquisitions

Why is this | Saudi Aramco’s results of operations and | Saudi Aramco may not

a risk cash flow are significantly impacted by realize some or all of the

international crude oil supply and demand | expected benefits of recent
and the price at which it sells crude oil or future acquisitions,

including with respect to
SABIC.

What type Hazard risk Opportunity risk

of risk is it

What is The likelihood is high, according to impact | The likelihood is medium.

the of the rate by many reasons such as: Any such acquisition

likelihood of | global economic and political conditions entails various risks,

the risk? and geopolitical events, including any that | including that Saudi

How great is | impact international trade Aramco may not be able to

the impact accurately assess the
value, strengths and
weaknesses of the
acquisition

What Aramco is trying to maintain prices in the | Aramco is keen to avoid

strategy or | range and also to maintain supplies to the | any such risk by carefully

policy does | global market through the OPEC studying and also relying

the organization and to oblige countries to on consultants specialized

company certain quotas so that supply is not more | in such acquisitions to

use to than demand, which may affect avoid any risk that may be

manage the | production caused to Aramco.

risk




