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Abstract:

The research investigates the role of coordination between government agencies in
enhancing risk management during Hajj, a significant global mass gathering. It aims to explore
how dimensions such as inter-agency cooperation, speed of information exchange, clarity of
roles and responsibilities, and quality of logistical coordination contribute to reducing
operational overlap and increasing response efficiency. By focusing on the Ministry of Hajj and
Umrah in Saudi Arabia, the study seeks to provide actionable insights for improving safety and
operational effectiveness, aligning with Saudi Vision 2030 goals to enhance religious tourism.

The research adopts a descriptive analytical correlational approach to examine the
relationships between coordination dimensions and risk management outcomes. Data were
collected using a questionnaire distributed via Google Forms, comprising 30 statements based
on a five-point Likert scale, targeting employees involved in Hajj operations. The responses
were exported to Excel for initial organization and then analyzed using SPSS software.
Descriptive statistics, including means, standard deviations, and variances, were calculated to
assess opinion trends, while Cronbach’s alpha ensured reliability, and Pearson correlation
coefficients validated the relationships between variables.

The sample consisted of 426 participants whose completed questionnaires were retrieved,
ensuring a robust representation of employees from the Ministry of Hajj and Umrah.
Participants included administrative, technical, and field staff, reflecting diverse roles involved
in Hajj management. This sample provided varied perspectives on coordination and risk
management practices, enabling comprehensive insights into operational dynamics without
requiring specific population size details.

The research confirms that strong inter-agency cooperation, rapid information exchange,
clear roles, and high-quality logistical coordination significantly enhance risk management by
reducing operational overlap and improving response efficiency. Recommendations include
implementing joint training programs, standardizing digital platforms like Tawakkalna,
developing clear policy guidelines, and investing in Al-driven logistical tools. Future research
should explore longitudinal studies, comparative analyses with other mass gatherings, and
qualitative methods to deepen theoretical frameworks while supporting practical improvements
in Hajj operations.

Keywords:

Coordination between government agencies, the level of interoperability, the speed of
information exchange, clarity of roles and responsibilities, the quality of logistical coordination,
risk management, reducing operational overlap, and increasing response efficiency.
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