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Abstract

Introduction: Organizational culture is the primary driver of administrative behavior
within institutions, where shared values and beliefs guide employee interactions. In
dynamic environments like the telecommunications sector, effective organizational
communication is crucial to ensuring a smooth and undistorted flow of information and

instructions to achieve institutional excellence.

Objective: This study primarily aimed to identify the impact of organizational culture
across its dimensions (commitment to organizational values, work culture, and
teamwork) on the effectiveness of internal organizational communication, applied
empirically to employees of Mobily Telecommunications Company in Riyadh (Al-
Ghadir branch), and to determine which cultural dimensions contribute most to

supporting the communication system.

Methodology: The descriptive-analytical approach was adopted due to its suitability
for the nature of the study. Data was collected via a questionnaire completed by 40
employees out of a total study population of 45 at the company's branch. The data was
statistically analyzed using the SPSS software and Partial Least Squares Structural
Equation Modeling (PLS-SEM) via SmartPLS.

Results: The study revealed a statistically significant, positive, and moderate
correlation between organizational culture as a whole and the effectiveness of internal
organizational communication. Organizational culture explains 14.4% of the variance
in communication efficiency within the company, with a proven dominant and
significant impact of both commitment to organizational values and teamwork in

facilitating the understanding of instructions and the flow of information.

Theoretical Contribution: This research enriches the Arabic and local literature in
organizational behavior and project management by providing a theoretical framework
that accurately links intangible cultural environments with tangible communication
outcomes in major Saudi telecom corporations, thereby bridging the knowledge gap

regarding local organizational culture characteristics.

Practical Contribution: The study provides a valuable practical tool for decision-
makers at Mobily by offering an empirical measurement tool and realistic indicators
that highlight strengths and gaps within the internal environment, helping management
re-engineer work culture to enhance upward and downward communication channels

with greater freedom, safety, and decision-making capacity.

5|4A§m



Practical Applications: The applications include recommending the formulation of a
communication values charter linking strategic goals to daily communication practices,
activating open horizontal communication channels and regular transparent meetings
to enhance feedback, as well as reviewing procedures to accelerate information flow
and designing integrated training programs to elevate digital communication skills in

alignment with Saudi Vision 2030.

Keywords: Organizational Culture, Effectiveness of Organizational Communication,

Organizational Values, Teamwork, Work Culture.
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Model Summary

Adjusted R Std. Error of the
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a. Predictors: (Constant), &l aa)
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Model Sum of Squares df Mean Square F Sig.
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Total 3.858 35
a. Dependent Variable: abill Juai¥l 3deld
b. Predictors: (Constant), 4kl 4a)
Coefficients®
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Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
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.Simple Linear Regression Analysid

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 5762 .332 .269 .284

a. Predictors: (Constant), ekl ol o) 3V deall = 55 3 Al &5

ANOVA?®
Model Sum of Squares Df Mean Square F Sig.
1 Regression 1.280 3 A27 5.295 .004°
Residual 2.578 32 .081
Total 3.858 35
a. Dependent Variable: ebaiill_Juat¥) aleld
b. Predictors: (Constant), sl ol ol 1Y) Jeall A8 |3 8l # 5
Coefficients?®
Standardized
Unstandardized Coefficients = Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .697 211 3.306 .002 .268 1.127
Lpaphall adlly of 5 -.329- 175 -.385- -1.882- .069 -.685- .027
Jenll 2815 .345 A71 418 2.015 .052 -.004- .694
Sl z sy 467 175 456 2.667 .012 110 .823

a. Dependent Variable: kil Juaiyl aleld
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