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Abstract

The study aims to evaluate the impact of risk management in reducing problems and improving
administrative performance in the General Authority for Ports - King Abdulaziz Port in Dammam. The
study used a simple random sample and included employees in the senior and operational
administrations of the General Authority for Ports - King Abdulaziz Port in Dammam. To achieve the
objectives of this study and test its hypotheses, the researchers used descriptive and analytical statistics
through designing the questionnaire as the main tool for data collection. The questionnaire consisted of
40 items, and various statistical methods were used such as mean, standard deviation, t-tests, and simple

regression analysis.
The study found several significant results, including:

1. There is a statistically significant impact of risk management on reducing problems and improving
administrative performance in the Saudi Ports Authority - King Abdulaziz Port in Dammam.

2. There is a statistically significant impact of risk identification on reducing problems and improving
administrative performance in the Saudi Ports Authority - King Abdulaziz Port in Dammam.

3. There is a statistically significant impact of risk analysis on reducing problems and improving
administrative performance in the Saudi Ports Authority - King Abdulaziz Port in Dammam.

4. There is a statistically significant impact of risk assessment on reducing problems and improving
administrative performance in the Saudi Ports Authority - King Abdulaziz Portin Dammam.

5. There is a statistically significant impact of risk control on reducing problems and improving
administrative performance in the Saudi Ports Authority - King Abdulaziz Portin Dammam.

6. There is a statistically significant impact of risk monitoring on reducing problems and improving

administrative performance in the Saudi Ports Authority - King Abdulaziz Portin Dammam.

. The study recommended the necessity of developing a specialized unit for risk management in
the authority and using the scientific methodology to carry out this process to improve the level of
administrative performance. It also recommended establishing an effective communication system
between the risk management department and the various functional departments in the authority to
ensure information exchange and convey proposals and concerns related to any risk at all levels of the

company.

Keywords: risk management, administrative performance, General Authority for Ports - King

Abdulaziz Port in Dammam.
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