=B

@51l eron)l deoly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name..........c.......... Rozan hajjar........eeeesesen. alUal) anal
Students .0 2021201815 ... ad
................................................ )
Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

Sl 4 Aol ol e le ) W) o s ol gl (3lay

font 12 pladiubhddS Yoo e Jo Y L dla £ e (Jia aal 5 s a6l

A 5l ARl atlacaall 055 ol Ble ) e e A pall all) 5 4 alaiy) 4210 Cal ) e sy
Jasall e Bad g cnl gl e ol amy pdf ddsa A disall 5 )5 0 (o 0

(A st (s (5 5 1 el Galil) 23 el 138 e oS ()

Instructor’'s Name:




Dr. Sara Adel

Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Abdullah bin Abdulaziz Al Saud

King Abdullah is one of many sons of king abdulaziz.He ruled the kingdom of saudi
Arabia after king fahad decade in1996.He was known with his strong religious ethical rational
personality and strong presence which helped him to be a strong.leader. His leadership skills
towards the kingdom was effective due to a lot of changes that fiappened specifically in two areas.in
my opinion his leadership was very effective which made him“.nown between the people as founder
of modern Saudi Arabia.

King abdullah integrity and rationality helped him to set a goal and achieve it to develop the
health sector, educational sector and the religious sector. The leadership style king abdullah was
following is the Transformatignal visionary leadership style. He inspired the Yonge community to
educate themselves ane2lcomed more hosts to visit al masjid al haram by developing the
structure of the mosque itself and funding more in the health sector. He had goals that helped him to
reach his main goal wish was educate the community by aiming towards the younger generation and
keeping the religious part active more than ever by increasing the number of people how visit al holy
mosque every year which lead us to the start of new saudi arabia.

When king abdullah ruled most of the people had poor educational skills and close mentality
attached with strong religious considerations he aimed to change that by educate them more but not
forgetting the religious side. Primary he focused to make changes and communicate with people in
the same time. he had a positive vision towards the future of kingdom of saudi arabia that let him to
be considered as a strong transformational leader.

In conclusion, King Abdullah was a good role model as transformational leader which led me to
think that by putting a strong base plan you can achieve your vision. currently i believe that by
following different kinds of leadership skills apart in the appropriate time they will get you to the
vision that you wish to create. Therefore | have decided to adapt to different situations by choosing
the correct leadership skills every time that fitsithe situation and that have been working well with me
currently until I decide which leadership skiliz'i want to stick to and adapt with it.
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