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Summary

Research Problem

Construction projects face significant challenges due to various risks that affect workflow,
such as schedule delays, cost overruns, and technical issues. These risks can lead to
project failure or negatively impact quality. Thus, the importance of risk management as
.a strategic tool to mitigate these challenges becomes evident

Research Objectives

Identify common risks faced by construction projects

Analyze the impact of risks on various aspects of the project

.Develop effective strategies for managing these risks

Provide recommendations to improve risk management practices in construction
.projects

Research Methodology

The research adopts a descriptive-analytical methodology, collecting data through
literature review and previous studies, as well as conducting interviews with experts in
.the construction field. It also includes case studies of various construction projects

Data Analysis Techniques
:Quantitative and qualitative data analysis techniques are used, such as

SWOT Analysis: To identify strengths, weaknesses, opportunities, and threats
.Risk Matrix: To assess the impact and likelihood of risks

Surveys: To gather expert opinions on risks and management strategies
Results

:The results indicate that effective risk management leads to

.Reduced costs from unforeseen issues

Improved project quality through informed decision-making

JIncreased client satisfaction due to timely delivery of projects at the required quality
.Development of a work culture that encourages preparedness and proactive planning
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