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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Ali bin Ibrahim Al-Nuaimi

1- Commander Engineer Ali Al-Nuaimi, the Saudi Minister of Petroleum and
Mineral Resources, served as Chairman of the State Oil Company, Aramco,
as the first Saudi to hold that position in the Kingdom, founder of King
Abdullah University of Science and Technology, and then Chairman of the
University’s Board of Trustees.

2- One of the most prominent inspiring personalities, an idealist who took
responsibility for his family from a young age and drew a future vision line
and insisted on achieving it. For his colleagues and example, he is serious
about work discipline, achievement and productivity

3- The reason for choosing this effective leader is his insistence on success and
ambition, as it seemed from sheep herding to a global oil decision maker with
an influential personality in the world OPEC

4- The leadership position during the economic crisis that shook Asia in 1997,
and with his leadership and influence, he called for the signing of an
agreement with OPEC to increase oil supplies - the Jakarta Agreement - and
it was achieved with the approval of the member states.



