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Abstract

The impact of leadership styles on the administrative decision-making
process and its quality in government agencies in the Kingdom of Saudi
Arabia: A field study in the Emirate of Makkah Al-Mukarramah

The problem of the study was to know the impact of leadership styles on the administrative
decision-making process and its quality in government agencies in Makkah Al-Mukarramah
region. The study aims to identify the level of use of leadership styles, the administrative
decision-making process, and the quality of decisions in government agencies in Makkah Al-
Mukarramah region. It also aimed to reveal the existence of statistically significant differences
between the average responses of the study sample members regarding leadership styles, the
administrative decision-making process, and the quality of the administrative decision
attributed to their personal variables. The study community consisted of all workers who hold
the rank of (department director, section head, employee) in government agencies in Makkah
Al-Mukarramah region in the Kingdom of Saudi Arabia. The study sample included (¥ *)
workers. The researcher used the descriptive approach as a study method, and used the
questionnaire as a study tool. The study reached a number of results, the most important of
which are: The level of use of leadership styles, the administrative decision-making process,
and the quality of decisions in government agencies in the Makkah Al-Mukarramah region
came with a response degree (high), and it was found that there were no statistically significant
differences at the significance level (+,+° > a) between the average responses of the study
sample members regarding leadership styles, the administrative decision-making process, and
the quality of the administrative decision attributed to their personal variables represented in
(Gender, age, educational qualification, years of experience, job level).

Keywords: Leadership styles, administrative decision-making process, government agencies,
Kingdom of Saudi Arabia, Emirate of Makkah Al-Mukarramah.
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