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English abstract:

This study aims to examine the impact of integrating Enterprise Risk Management (ERM)
and Change Management on the success of digital transformation initiatives in the public
sector of the Kingdom of Saudi Arabia, within the strategic context of Saudi Vision 2030. The
research problem lies in the organizational and managerial challenges that hinder digital
transformation success, particularly due to the lack of integration between ERM practices and

change management within government entities.

The study seeks to achieve several objectives, including assessing the level of ERM and
change management implementation in government organizations, identifying their impact on
digital transformation success, and analyzing the role of supporting factors such as training,

organizational communication, and leadership support.

The study adopts a descriptive—analytical approach and uses a questionnaire as the primary
data collection tool, targeting a sample of employees in Saudi government entities. Data were
analyzed using appropriate statistical methods, including descriptive analysis and multiple
regression analysis, to test the study of hypotheses and examine relationships among

variables.

The findings indicate a statistically significant positive impact of both ERM and change
management on digital transformation success, with change management having a stronger
effect. Additionally, training, communication, and leadership support were found to play a
critical role in enhancing digital transformation success and reducing resistance to change

within government organizations.

Keywords:
Enterprise Risk Management, Change Management, Digital Transformation, Public Sector,

Saudi Arabia, Organizational Integration.
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