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ABTRACT:

This study aims to evaluate the impact of agile management
methodologies on small enterprises, with a specific focus on their
application in Nexa Agency, a digital marketing agency. The study
explores how agile management, as a modern project management
methodology, can enhance the efficiency and effectiveness of
operations within small enterprises and help them adapt to the rapid
changes and challenges in the business environment.

The study reviews the fundamental concepts of agile management,
including its principles and tools, and analyzes how these
methodologies can effectively improve the performance of small
businesses. Nexa Agency was used as a case study, where data was
collected through interviews and performance document reviews
within the agency before and after the implementation of agile
management methodologies.

The findings revealed that adopting these methodologies
contributed to improving several aspects of the agency's
performance, such as increasing responsiveness to market changes,
enhancing the quality of services provided, and boosting customer
satisfaction. The study also highlighted the importance of leadership
and organizational roles in successfully implementing agile
management.

The study recommends that small enterprises adopt agile
management methodologies as a tool to enhance their flexibility and
adaptability to changes, with a focus on tailoring these
methodologies to meet the specific needs of the individual company.
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Study: "The Effect of Lean on Operational Performance: A .Y

Study of Small and Medium Enterprises"” (Shah, R., & Ward, P,,
2003)
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Study: "Agile Project Management in Small Companies: A Case .¢

Study" (Dingsayr, T., & Moe, N. B., 2014)
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Study: "The Role of Agile Practices in Enhancing Team .
Performance" (Hoda, R., & Salleh, N., 2011)
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Study: "Challenges and Benefits of Agile Project Management .7
in SMEs" (Berenbach, B., et al., 2010)
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Study: "Lean and Agile Manufacturing: A Study of Their .V
Relationship and Impact on Performance" (Fisher, M. L., 1997)
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Study: "Agile Methodologies and Their Impact on Business .A
Agility" (Rigby, D. K., Sutherland, J., & Takeuchi, H., 2016)
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Study: "Impact of Agile Practices on IT Project Success" N
(Standish Group, 2015)
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