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Instructions:  
 

ن  ❏ ي تمام الساعة  ١يغلق الواجب يوم الإثني 
 مساءً.  ٩مارس فن

 درجات.  ٤مقالي من الواجب سؤال واحد  ❏
ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية تكون باللغة  ❏ ن الإجابة متاحة باللغة الإنجلي 

ية.  ن  الانجلي 
ورة التحويل إل صيغة  ❏  بعد الانتهاء من الواجب ورفعة على المودل.  pdfيرجى ضن

 

Instructor's Name:  
Eng. Amaal Aburumman 

 
 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 

   



 

 

 

As the project manager, the following needs to be done for communications management 

in the recruitment process: 

 

a. Plan Communications Management: This will involve underlining the requirements 

of the personnel based on the requirements of the stakeholders and the assets of the 

company (Mephyans-Robinson, 2010).  

 Reason- This will help in a clear cur recruitment policy underlining specific 

requirements from the people to be recruited 

 

b. Manage Communications: Now the project information will be collated, distributed 

and finally disposed to team members. 

 Reason- To make each team member know his duties well during the recruitment 

process. 

 

c. Control Communications: Throughout the recruitment process communication has 

to be regulated and monitored. 

 Reason- To meet the information requirements of the stakeholders. 

 

The entire process will entail a thorough determination of the communication 

requirements of the stakeholders, distribution of information, reporting of performance 

and finally the administrative closure (Mephyans-Robinson, 2010). 
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