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Abstract

Introduction: his research aims to study the impact of Human Resource Management
(HRM) on project success in companies located in Riyadh, Saudi Arabia. The study
focuses on how various HRM practices such as recruitment and selection, training and
development, motivation and rewards, and performance management influence project

Success.

Objective: The objective of this research is to analyse the relationship between HRM
strategies and project success, with the goal of providing recommendations to improve
practices that lead to greater project success in Saudi companies.

Methodology: Data was collected through Google Forms surveys from 30 participants
representing small, medium, and large companies. The data was analysed using SPSS
software to understand the relationship between different variables and their impact on

project success.

Key Findings: The results show a strong positive relationship between improving HRM
practices and project success, where these practices significantly contribute to achieving

set project goals and ensuring their sustainability.

Scientific Contribution: This research contributes to developing a scientific model that
can be applied to improve HRM strategies, thereby enhancing project success in the

Saudi environment.

Practical Applications: The research provides practical recommendations for
developing HRM policies and strategies that align with project goals, helping companies

achieve better performance and more effective results.

Keywords: Human Resource Management, Project Success, Riyadh, HRM Strategies.
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Model Summary

Adjusted R std. Error of the
Model K F Square Square Estimate

1 .B0g® G654 642 .85
a. Predictors: (Constant), J22 s il s laall s il

ANOVA?
Sum of
Maodel Sguares df Mean Square F Sig.
1 Regression 18.121 1 18.121 52,914 <.001°
Residual 9,589 28 342
Total 27.710 29

a. DependentVariable; sy cab gl
b. Predictors: (Constant), J52ds sl s ,laadl sl

Coefficients”
Standardized

Unstandardized Coefficients Coeflicients 95.0% Confidence Interval for B

Madel B Std. Error Beta t Sig. Lower Bound  Upper Bound
1 (Constani) ,371 502 734 JA66 -,658 1.400
Byl 3 lgall s ylaf .81 136 .B0g 7.274 =001 712 1.270

a. Dependent Variable: slusily cabydl

R-0.809

DLiay s caula gil) dgyla < 4 ) 3 ) sall 31 gaukas
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Model Summary

Adjusted B Std. Error of the
Model F R Square Square Estimate
1 682 JAGBS SA46 .54
a. Predictors: (Constant), JES_ da sl 3 jlaadl & 5040
ANOWVA®
Sum of
Model Squares clf Mean Square F Sig.
1 Regression 13.8186 1 13.8186 24,325 <.oo1®
Residual 15.903 28
Total 29.719 29

a. Dependentvariable: ssbdl < adl
b. Predictors: (Constant), J8S o i s il s 5160

Coefficients”
Standardized

Unstandardized Coefficients Coefficients 85.0% Confidence Interval for B
Model B Std. Error Beta t Sin. Lower Bound — Upper Bound
1 (Constant) 1384 647 ,608 548 -,931 1,718
S s gl 3 glgall 45l JBER A7 682 4,832 =001 06 1,225
a. Dependent Variahle: psbdl eyl
R- 0,682
BYP S| PREET | PTAEg < Al o) gall Bl gl
R2= 0.446
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Model Summary

Adjusted R Std. Error of the
Maodel R R Square Square Estimate

1 7697 591 ATE T2

a. Predictors: (Constant), J55_ 4a il sl gall &5l

AMNOVA?
Sum of
Model Squares df Mean Square F Sig.
1 Regression 24.126 1 24.126 40.4682 =.001"
Residual 16.693 28 596
Total 40.819 29

a. Dependentvariable: «BlEdl  eb-dl
b. Predictors: (Constant), 82 sa sll o algall 6 500
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Coefficients”
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95.0% Confidence Interval for B
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Model Summary

Adjusted B Std. Error of the
Madel R R Square Square Estimate

1 7427 .551 635 .F35
a. Predictors: (Constant), J52_4a il s lgall & 5l

ANOVA?
Sum of
Model Squares df Mean Square F Siqg.
1 Regression 18.567 1 18,567 34,335 <.001"b
Residual 15.141 28 S541
Total 33.707 28

a. DependentVariable: <\41_s )
k. Predictors: (Constant), JE_ s il 3 el s 4l

Coefficients®
Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Madel B Std. Error Beta t Sig. Lower Bound pper Bound
1 (Constant) -,358 631 -.568 575 -1.651 435
JEE ol 3yl sl 1.003 AT 742 5.860 =.001 652 1.354

a. Dependent Variahle: «1¥1_s

R-0.742
< Ll 3l pall 3] (s
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b 3
(2) p2u Gl
we . - -
Ll Y1 48 giaa Correlation Matrix
Correlation Matrix®
Al A2 A3 Ad E1 B2 B3 1 c2 3 D1 Dz D3

Carrelation Al 1.000 . T26 615 383 524 327 378 .3B86 123 184 062 376 075
2 726 1.000 BT 414 488 .284 319 .285 425 L1968 2316 .301 .295
A3 615 BT 1.000 705 2371 .281 209 .388 433 .398 .380 566 321
Al .383 414 705 1.000 .384 .347 312 .4489 .388 413 ,286 ,288 .089
B1 524 489 .371 384 1.000 .5898 589 AST .283 251 ATE ,352 462
2 327 284 .281 347 588 1.000 555 .354 119 317 .036 252 210
B3 378 .318 .208 312 .588 .555 1.000 183 -.013 A72 071 109 .297
L] .386 .285 .3889 449 A5T .354 193 1.000 653 .818 .285 550 213
2 ;123 425 .433 .389 ,283 118 -.013 B53 1.000 738 .535 .484 .333
c3 184 196 .398 413 251 317 AT2 818 .738 1.000 .354 5581 198
D1 062 316 .380 286 ATE L0386 071 .285 .535 354 1.000 449 434
2 376 .301 566 289 .352 .252 109 550 .484 551 .448 1.000 534
O3 075 ,285 321 .089 AE2 210 .297 213 ,333 198 434 534 1.000
Sig. (1-tailed) A1 =.001 =.001 018 001 .039 020 018 .258 66 372 020 347
2 000 .000 011 003 057 043 057 010 149 .044 053 087
A3 .000 000 000 022 .058 134 014 .00 015 .018 .001 042
Ad 018 011 .000 018 .030 047 006 017 012 063 L0861 319
B1 .001 003 .022 .018 .000 .000 006 065 .090 178 .028 005
2 .039 057 .059 0320 000 001 027 266 044 424 080 132
B3 .020 043 134 047 000 .001 154 AT2 181 .354 .283 055
L] 018 057 014 006 006 027 154 000 000 063 .001 129
2 258 010 .008 017 065 266 472 000 000 001 003 036
c3 166 .1489 015 012 080 .044 181 000 000 027 001 148
D1 372 044 019 063 78 424 354 063 001 027 006 008
D2 .020 053 .001 061 028 .080 283 001 .003 001 L0086 001

D3 .347 057 .042 319 005 132 .055 128 036 148 .008 .001

a. Determinant = s-guiv, ==

culiju s KMO Jidl KMO and Bartlett’s Test

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

EBartlett's Test of Sphericity  Approx. Chi-Square
clf
Sig.

G691
226,209
[=:
=.001

A8 el 7 a9 Total Variance Explained

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings

Component Total % ofWariance  Cumulative % Total % ofvariance Cumulative % Total % of Variance  Cumulative %
1 5.434 41.798 41.798 5.434 41.798 41.798 2,837 21.820 21.820
2 1.968 15.138 56.937 1.968 15.139 56.937 2.734 21.030 42.850
3 1.284 9.874 G6.811 1.284 9.874 G6.811 2.327 17.904 60.754
4 1.228 9.449 V6.259 1.228 9.449 V6.259 2.016 15.505 ¥6.259
S .TE6 5.891 82.150
(] 628 4.830 86.980
7 448 3.448 S90.428
a8 424 3.259 93.687
a .357 2.743 96.430
10 183 1.410 97.840
11 126 872 98.813

2 082 629 99.442
13 073 558 100.000

Extraction Method: Principal Component Analysis.
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Correlations
gl 3 gall s a0
aluiafly canbhadl  gladl cupudl | clslZal eedl SIS s S

ey canlgdl Pearson Correlation 1 ,493" 4547 4217 809"
Sig. (2-tailed) .006 012 021 <.001
M 30 30 30 30 30
sl sl Pearson Correlation 493" 1 ,309 .312 6827
Sig. (2-tailed) .006 .097 .094 <.001
M 30 30 30 30 30
S jadl Pearson Correlation 454" ,308 1 525 769
Sig. (2-tailed) 012 .097 .003 <.001
M 30 30 30 30 30
<111 5l Pearson Correlation 421 312 525 1 7427
Sig. (2-tailed) 021 .094 .003 <.001
M 30 30 30 30 30
JEE aa il alsdl syl Pearson Correlation .809" 682" 769 742”7 1

Sig. (2-tailed) <.001 <.001 <.001 <.001
M 30 30 30 30 30

** Correlation is significant at the 0.01 level (2-tailed).
* Correlation is significant atthe 0.05 level (2-tailed).
Cronbach's Alpha
Reliability Statistics
Cronbach's Alpha Based on
Cronbach's Alpha Standardized Items N of Items
,878 ,880 13
51
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