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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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In our case stakeholders are the team how will be engaged in the process of
recruitment so we need first to initiate meeting to discuss how we will communicate with
the proposed candidates and the proper media to be used

Team will be formed by choosing the relevant persons in the center and department,
time will be assigned, table prepared, and agenda distributed one week prior to the
meeting.

In the day of meeting Storming of ideas started to take place by gathering and
discussing the main goals of recruitment and take the best ideas after reaching an
agreement about them and been normalized .and conflict resolved.

Now we start to perform the final form of communicating to the candidate aby using and
announcement in the TV (commercials) .as deliverable of the meeting.

The meeting adjourned and notes taken the project ended and goal achieved.

Thanks



